Department of .
Veterans Affairs Memoranaduim

Date: May 13, 2015
From: Director, VA Puget Sound Health Care System
Subj:  Administrative investigation of Police Service Leadership

Ta:  Dale Hendley — Ghair
Roger Brushaber — Member
Witllam Shirah — Membet

1. You are hereby appeinted fo an Administrative Investigation Board (AIB). The AlB shall
conduet a thorough investigation into the facts and circumstances surrounding the following
allegations of Police leadership and management;

a) Exhibited discrimination based on race and age, offenslve conduct, creating a work
environment that Is Inttmidating, and/or hostile, and/or abusive; or retaliating against
amployeas who &ty to report the various wrongdoings;

b}y Gross mismanagement, and abuse of autharity to include unfair hiring practices,
inadequate contract management, budget management, performance evaluation, follow
through with personnel actions, inappropriate use and oversight of time ang attendance;

) ineffective communication within the service, with Law Enfércement Training Center in
Little Rock, with OIG, US Attorney’s Office, OSLE, and!community partners such as
Seattle Police Department.

d) Were any other matters similar fo those above identified? If so, piease describe.

2. :This memorandum authorizes you to Inquire into all aspects of this mattes; to require VA
employees to cooperate with you; to require all employees having any knowledge of the
complaint to furnish testimony under oath or affirmation without a pledge of confldentiality; o
obtain voluntary sworn testimony from other individuals; to administer oaths and affirmations,
and to gather other evidence that you determine is necessary and relevant. These authoiifies
are delegated for the purposes and duration of this investigation only. Your investigation shall

be conducted and reporied i accordance with VA Directive 0700 and VA Handpook 0700
(Administrative investigations} and the applicable negotiated agreements.

3. Preparalions for the investigation should begin immediately. You shall submit your
completed report and investigative file to me within 45 days of the beginning of the witness
interviews (set for June 1, 2018}, unless an exiension Is granted,

4. Yaur report shouid be submitted in accordance with the format described in Chapter 6 of VA
Handbook 0700. '
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The AIB shall make findings and conclusions as to whether or not the allegations listed in
paragraph no. 1 are frue.

Your report must include specific references to which, if any, governing policies and other
pertinent laws, policies, regulations, or collective bargaining agreements were determined to

have been violated.
5, Darin Derrick, HR Specialist, (206) 658-4214, is available to assist with this investigation.
6. Wayman Chan, Risk Management Program Analyst, (208) 764-2353, wiil provide any

necessary administrative assistance, For any hecessary legal support, contact Reglenal
Counsel attorney Lelgh Schwarz at {(503) 412-4584,

MICHAEL J, MURFHY, FACH
Director




Submittad by:

Roger Brushaber Wembdh
Chief of Police

VA lliiana Healthcare System
Danville, lllingis

Jue LG

William Shirah, Meniber
Chief of Police

St Louis Healthcare System
VISN 15, Lead Police Chlef

Dase e

William Dale Hendie, Ghalr
Chief of Police

Salern VA Medical Genter
VISN 8, Lead Police Chief
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Department of MEMORANDURM

Veterans Affairs

Date: August 14, 2015
From: Administrative Investigation Board

Subj: Report of lnvesttgaﬂon into A]Iegat;ons of Police Leadelsh;p and Managemeant

To:  Director, VA Puget Sound heaith Care System (OO)
Thru; Risk Manager

The Administrative Investigation Board ("AIB" or "Board”) has completed its
fnvestlgation as directed by your memorandum dated May 13, 2015, as amended

(Attachment A-152).

1. Scope

As specified in the original charge letier, this Board was convened fo conduct an
investigation into the facts and circumstances regarding the foliowing:

a. Allegations that Police leadership and management of the Puget Sound
Health Care System (PSHCS) exhibited discrimination based on race and
age, offensive conduct, creating a work environiment that is intimidating,
and/or hostile; or retaliating against employees who try to report the various

wrongdoings;

b. Allegations regarding Police leadership and management for gross
mismanagemeint, and abuse of authority fo inckide unfair hiring practices,
inadequate contract management, budget management, performance
evaluation, follow through with personnel actions, inappropriate use of
oversight of time and attendance; and

c. Ailegaﬁons regérding Police Ieadership and management of ineffective

in Littie Rock, with the 01G, U.S, Attorneys Office, OS&LE, and commumty
partners such as Seattle Police Department.

The board identified potential withesses after a thorough review of the available
documentary evidence focusing on those individuals who would most likely have the
direct, first-hand knowledge of these allegations.




Department of  Memorandwm
‘V@_temms Affairs .

Date: September 30, 20156
wmere  Director, VA Puget Sound Health Care System (663/3-00) -

sij:  Completion of investigation Certificate for the Police Serivee Leadership

ret VA Handbook 0700, Administrative Investigations

1, 1 have conducted a review of the attached Report of the Administrative Investigation Board
dated August 14, 2015, (addendum dated September 3, 2015), In accordance with VHA
Handbook 0700. The Board investigated the following allegations of Police leadetship and

management: )

a) Exhibited discriminaﬁon based on race and age, offensive conduct, creating a work
environment that is infimidating, and/or hostile, andfor abusive; or refaliating against
employees who try to report the various wrohgdoings,

b) Gross mismanagement, and abuse of authority to include unfalr hiring practices,
inadequate contract management, budget management, performance evaluation, follow
through with persennel actions, inappropriate use and oversight of time and attendance;

¢) Ineffective communication within the ser\}Ice, with Law Enforcement Training Center in
Little Rock, with OIG, US Attorney’s Office, OSLE, and community parthets such as
Seattle Police Departiment. ’

2. Modifications: There are no modifications to the attached investigative report,

3. Corrective Action: The following corrective action is taken regarding the subject matter of
this report, | am directing that a copy of the Report of investigation and the assoctated
Fvidence Flle be forwarded to Paula Roychaucdhur, Assistant Director, 1o ensure
appropriate actions are taken based on the findings presented by the AlB.

4. Cerificate of Complation: T certify that this Teport has been reviewsd for compliance with————————

VA Directive and Handbook 0700, and the subject of the report has beenproperly
investigated,

/’%‘-2/:
caMIGHAEL J, MURPHY, FACHE
Director

Attachment

Automated VA FORM 2105
Microsell Word Version 6.0




Director, VA Puget Sound HCS
Report of nvestigation — Police Management

The scheduled interviews included:

(1Y Mr. Ray Crawford, Ghief, Logistics Service
{(2) Mr. Ronnie Jones, EEQ Manager

Ms. Jamnie Wade, HR Specialist/Labor Relations
Mr. Joseph Beedle, Chief of Fiscal Service

e T T

Mir Ray Crawford, Chisf of Logistics, arfived to the Puget Sound Health Care System in
January 2015 and was not aware if the Police Service had any contracts assigned to
the Police Service or not. Mr. Grawford did not have his interview transcribed as he had
no information to share with the Board regarding the above allegations.

The transciibed testimony of all witnesses may be found as Exhibits 53-87.
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Director, VA Puget Seund HCS

Report of Investigation - Police Management

2. Significant procedural issues

The AIB panel requested an exteﬁsion from the Medicai Center Director until August 15,
2015, which was approved. :

3. Findings of Facts

(1)  FACT: Mr. Ronnie Jones, EEO Manager was interviewed by the Board and
testified that the Police Service only had four EEO complaints filed against Police
Management of which three were Unsubstantiated and one is ongoing hetween 2013
and 20615,

(Exhibit 1, Email from Ronnje Jones; Exhibit 53, Transcribed Testimony of Ronnfe Jones, Page 5, Line
22-25 and Page 6, Line 1-8) i

(2) 7 FACT: Ms. Jamie M. Wade, HR Labor Relations Specialist was interviewed by
the Board and testified that only EHNSEIERE completed supervisory fraining that
she offered for Pdlice Service. Ms. Wade provided an emall to EQIAEXEMpION DB 2R
e zz= called "Supetvisor's Counseling Coaching and
Emp oyee Engagement Program This email covers topics such as Pojice Code cf
Conduct; relevant statutes, regulations and policies for VA Police Officers; Title 38
C.F.R. 1.218; VAPSHCS memorandum EC-06 Security and Law Enforcemenf;
VAPSHCS Police and Security Service Standard Operating Procedure; Standards of
Employee Code of Conduct (Ethical Conduct); Workplace Violence Prevention .
Program; VA Secretary’s Equal Employment Opportunity Program; and VHA Directive
2009-071 Prevention of Workptace Harassment. Ms. Wade provided a document fitled
“Police Officer [[FN=ampmm] — Avenues of Redress History - January 2015%, which
outlines the complaints and current status of cases filed by [FOSTEREEE] and another

emall tifled "Successful Closure of Three Fltness for Duty Cases”, ouflining the closure
of cases involving 22 ]

— January 20185; Exhibit 4, Email from Jamie Wade Ethbn‘ 54, Transcﬁbad Testimony of Ms. Jamie
Wade, Page 11, Line 18-23; Page 18, Line 20-25; Page 31, Line 5-14)

(3} FACT: Ms. Jamse M. Wade HR Labor Relations Speclalist was mtenuewed by

R‘e’n‘ﬁitﬁbﬁ)ﬁ served on the PB! (Performance Based Infer UIEW) panei for the
training officer position. She testified that she believed CopEia) were withheld and
that EEECNSEHIERNE was bias against [FINEEmEmLs;, which is whyEEwas not
inferviewed.

tat O

(Exhibit 54, Transcribed Teslimony of Ms. Jarnie Wade, Page 34, Line 2-7, Page 34 — 40; Page 41, Line
6-15) :
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Director, VA Puget Sound HCS
Report of investigation — Police Management

(4)  FACT: Ms. Jamie M. Wade, HR Labor Relations Specialist was interviewed by
the Board and tesfified that ] raised that anything that he was doing,
whatever that may be, and was constantly being questioned or challenged byigz

{Exhibit 54, Transcribed Testimony of Ms. Jamie Wade, Page 88 Ling 22-25 and Page 89, Line 1-2)

' (5)° FACT: Ms. Jamie M. Wade, HR Labor Relat[ons Specialist was interviewed by
the Board and testified that |FSRSTIEG| approved folElNE ol
telework in a law enforcement position does against statutory requirements under Title
38 and detrimental to the law enforcement mission of the healthcare system.

(Extibit 54, Transcribed Testimony of Ms, Jamié Wade, Page 93, Line 17-25; Page 94, Line 1-18)
(6)  FACT: Mr. Joe Beedle, Chief of Fiscal was interviewed by the Board and testified

a) The Police Service overtime usage was exfensive.

b) He provided a document titled “Payroll-Police OT-CT FY12-15", which reflects
that over a four year period the Police Service overtime went from $127 436.52 in
FY 2012, $295,698.90 in FY 2013, fo $451,792.93 in FY 2014. In FY 2015, as of
June 3, 2015, Police Service had already used $210,122.41 in overtime.

¢) Mr. Beedle provided a document “CY POL” that shows the calendar year and
Police staffing level, a copy of the Police Service Organizational Chart, FY 2015
Service Line Budget Request and a copy of the FY 2014 Service Line Budget
Request. Mr. Beedle festified that there has been no holds on hiring police
positions.

) Mr BeedIe reported that Pollce Service under

: twhen Acting Chief
Schuman came on board he was able in two weeks to reduce the pay roll
exceptions to only a few.

¢} Mr. Beedle stated that he considered mismanagement by-the Police Service in
maintaining their time and aftendance records.

f) Mr. Beedle testified that 3 i have a proble

managing their 22375 for their Valst contract due o the of ownership. He
stated the contract while under the Palice has been very sloppy, there have been
constant extensions with the current contractor, and logs were never reviewed.
He stated that under the direct or indirect management, the Police have seen a
constant increase in cost:

g Mr. Beedle stated that the COR (Contractlng Officer Representative) for the
- Police Service was

did attend financial training,

k) He stated thatig plionie)Es

EE (I GReTi|
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Director, VA Puget Sound HES
Report of Investlgation — Polica Management

Mr, Beedle testified that when Facilities Management had valet parking under
them they averaged hetween $100,000 to $120,000 a month and that under the
FPolice Service they are averaging $200 000 a month, an increase of $80,000 a
month due to mismanagement.

Mr. Beedle testified that he considered it mismanagement for R EE RS
to be allowed to go on telework for 90 days when he was the COR for the Valet

- contract since he would not be ahle to perform his full duties.

Exhibit 8, Payroll-Folice OT-CT FY12-15; Exhibit 6, CY POL; Exhibit 7, Poliee Service Organizations!
Chart; Exhibit 8, FY 2015 Service Line Budyet Request; Exhibit 8, FY 2014 Service Line Budget Request,
Exhibit 5, Transcribed Testimony of Mr. Joe Beedls, Page 6, Line 7-11; Page 7, Line 12-20; Page §,
Line 18-24; Page 17, Line 24-25; Page 18, Line 12-21; Pags 19, Line 1-3' Page 18, Line 19-24; Page 23,
Line 8-14; Page 24-17: Page 25, Line 14-23; Page 28, Line 6-9; Page 27, Line 2-3; Page 39, Line 5-18;
Page 40, Line 4-21, Page 44, Line 1-11)

{7)

"FACT: OnJune 8, 2015 at 11:35 am, the Board escorted by &z

EQINEXEmMTDNIDE)

went fo the Police Service areas to conduct a review of their work environments. The
Board discovered the following:

Zm, who was nearby, stated that the temporary svidence locker with the.

b)

o)

nce inside of it had been unsecured for 2- -days.

All three police officers on duty, except the captains, were in the room. Two were
searching the web and one was actually performmg law enforcement duties in
the VAPS computer system,

Nohody was on vehicle or walking patrol of the medical center complex.

Nohody was monitoring the security cameras as required by policy.

One PSA was at a desk reading a personal electronic notebook.

. The office area was very unorganized and: dirty looking.

The holding room and interview room floors needed cleaning and had a foul
odor.

h)

b

The locker-room had CIP {Pepper Spray) and hatons were not secured inside of
the wall-lockers.

Evidence bags were being used to maintaln personal items inside of widie open
unsecured wall-lockers,

Various personal medications were in plastic bags inside of wide open unsecured
wall-lockers. The lock-room was cluttered, dirty towels and trash on the floor.
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Ulrector, VA Puget Sound HCS
Report of Investigation — Police Management

k) The Captain's office had paperwork covering the desk tops.

(8) FACT: 1 was interviewed by the Board and testified

a) The working environment in the Police Service has been hostile.

| would park in - -

patient parking areas.

of |&g stated that he was told by[g
on the property and when the ofﬁcer follow.sd the car to a parking spot to wamn

the driver about speeding it was [

d) - (FOIR Exempliging):
officers aughmg and jokmg for hours at a time telling war stories, stuff on the

comptuter, YouTube, efc.

4 was In a hallway when he

& who had been loud

nd cursmg when a customer service window was open.

2 about the incldent by also

4

‘communication style was asserfive and disrespectful and
A speaks he uses a jot of profanity.

Y/

k) |88 testified that dunng a conversatlon with [ : FOIA Exemplichbi
EEmER present, |2 : wanted offlcers to make a physical arrest

on 2 subject, He stated that
arrest warrant and that they
i B left the room, |

(Exhibit 56, Transcribed Testimony of pENETITHWE, Page 1-5; Page 9, Line 1- 11, Page 8, Line 12-
18; Page 10 Line 17-21; Page 19, Line 3-25; Page 20, Ling 1-12, Page 23 Line 1 8—21 Page 26 Line 2-

23; Page 27, Line 12-25; Page 29 Line 11-25; Page 30 fine 6-21)
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Director, VA Puget Sound HCS
Report of investlgation -- Police Management

(9) FACT: N TR Was interviewed by the Board and testified

a) That communications from police management S s QI EXERpLioNIbE )k
=i eEs] was poor at time.

o tated efr cenduct was disrespectul toward the officers at times.

5 stated that Chief Toepp was a weak leader.

| stated that some officers were coming in at times just to work overtime when
they already had enough manning.

, Page 6, Line 13-22; Page 7, Line 1-25: Page 8,

(Exhib}f 57, Transcribed fesffmony of T
Line 1-14; Page 11, Line 7-9 Page 17, Line 3-23)

(10) was interviewed by tﬁe Board and testified

a) [ would consider his work environment as hostile.

b)) EErNEE B has targeted minotities in the department based on race.

o)

8, when g was an [z told |28 a racial joke “When does a
black man ride in a police car, in the back seat, when he sits in the back seat”,

g did not report incidents to police fop management because ggdid not trust
them. ’ '

S doesn't make decisions, doesn’t do anything and is a weak Jeader,

EEOREERIODES

f i8] then provided the Board with a Voluntary Witness Statement
where g claims that he, g5 VIR (retired) and [UREEIRE heard
wheng§ was a FOIAEREMponI06) ]} use racial slurs

such as “Nigger”, "Porch Monkey® and “Jungle Bunny” when talking ahout a black

housekeeper, -

2224 EQI RSN IO 05 =t while being loud

fe Codeni
and boisterous, use profanity in front of bargaining unit employees.

h) Management officials use the word “Nigges” and use profanity in the presence of
bargaining unit employees was offensive conduct, intimidating, hostile and

abusive,

(GGG when BB was there,

was undernining

B2 (Ol Exemplioning ) =
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Director, VA Puget Sound HCS
Report of Investigation — Police Management

L
“Complamt” statmg that on October 1, 2014,
5 where in a police office and that TR ;—.
blacks post stupid thlngs and mada a comment about blacks and watermelon.
Both [ 1) engaged in laughter and

Facebook,

#4 also testified thaigg has W1tnessed unfair hiring practices within the Police
‘Sewrce and thatwhen the HOIATES 3 were promoted they created a position
for [HefyEEmy . [55 stated thatjg 5 was made a liaison to the courts and
later promoted to a trammg_posmon '

f)

(Exhibit 10, Memorandum, Subject: Discrimination of Mincrities within the Polfce Servies Line; Bxhibit 11,
Vaiuntary Wilness Statement; Exhibit 12, Subject: Complaint; Exhibit 58, Transcribed Testimony of Tg§
e Page 6, Line 3-12; Page 7, Line 6-25; Page 8, Line 1-25; Pags 10, Line 5-10; Page 11, Line 4-
20 Page 12, Line 3-12; Page 14, Line 21-24; Page 15, Line 3-15; Page 19, Line 6-15; Page 18, Line 16-
28; Page 21, Line 10-25; Page 22, Line 1-24; Page 23, Line 10-22; Fage 24, Line 13-23; Page 25, Line 1-
10; Page 25, Line 10-23; Page 29, Line 17-25:Page 30, Line 71-8; Page 31, Line 18-21)

(11y  FACT: ERorSSEmimiig was interviewed by the Board and testified

a) [F heard [E{ZIE
males using the wmd "N lgger " and that he used this word nonchalantly ahout

in the room.

had been promoted yelE] had rot seen
the pape:wmk from Human Resources and ey had no clue that he had

verified that many of the locks on the gun Iockers Weie faulty =1 stated that
when the asked regardmg ’the vsdeo about : @A EXRITpIonD

) modify the dtrectlons grven out by the Ej—%_gf,fg

{EDIRERemPCIEE)
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Director, VA Puget Sound HCS
Report of Investigation - Police Management

mpﬂTJTi‘boJ .

2 also undermine the

(EQIA EFomp!

i further testified that there is favoritism when it comes to overtime and the
department does not have an overtime roster,

(Exhibit 13, Memorandum, Subject; Weaponsrel‘um signature block required; Exhibil 59, Transcnbed
Teslimony of g@gzemrng), Page 9, Line 12-20; Page 10, Line 2-19; Page 11, Line 15-25; Page 12, Line 1-
2 Page 12, Line 17-25; Page 13, Line 10-18; Page 14, Line 21-24; Page 19, Line &- 20, Page 20, Line 1~
14; Page 20-25; Page 38, Line 10-19; Page 38, Line 22-24; Page 53-54)

(12)  Fact: Email provided to the Board with the subject “US Attomey and the OIG
RAC that was produced by (ES s EET e ss=s The email
attachment was titled “Meeting with US Attorney and oG,

a) The attachment comments that the US Attorney's Office stated that the Seattle
VA Poiice are a "hot mess”, that Fupsmmmmg| does not understand g@&position, or
the relationship he should haVe with the US Attorney’s Office, there was no
accountability, reports are pootly written, appear to be more of a rotigh draft,
documents fail fo list the basics (probable cause statement often not filled in and
incorrect statutes), follow-ups are nonexistent (when preparing for trail, U3
Attorney’s office needs all reports (including attachments), they make constant
request for the documents and nothing ever happens. No one seems to be able
to follow through); they reported that individuals well below the [EmmEE have
called/e-mailed and have been discourteous, can't get someone to call them
back and this has resulted in many cases Jusf being thrown out,

BEETELY stated in the attachment that the Seattle VAPD is not respected by
the U8 Attorney’s Office and that out of the numerous federal agencies
represented by the US Attorney, the VAPD s at the very boitom for quality of
product.

¢} The attachment comments that the Supervisory OlG agent agreed with the US
Attorney on her assessment and stated “We don’t do joint cases with Seattle, We
have no confidence in them, and | have to protect my agents from lawsuits”, ..
(Exhibit 14, Email with altachment "Meeting with US Allorney and OIG)

(13) FACT:

A.a).

b)

¢) Communications is very poor and inconsistent.
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Director, VA Puget Sound HCS
Reportof Investigation - Police Management

use profanity in front of bargaining unit employees
hen taiki g about some of the

E ilidi
and used a racla shur,
African-American officers
the Police Service.

fe
that@ wanted to celebrate, they stopped at a restaurant and got a mixed drink
(alcoholic beverage) while [[fUBIsEREI only had a soda. They were using a
Goyernment vehicle at the time and thatj&gie purchased the mixed drink with a
Governiment credii card,

f Officers would work overtime without approval,

9 BE has knowiedge of unfair hiring practices and the promotions were from :
s squad when he had them. ] t

bumed htsfucklng ridges, you know, here at the V

i) Durmg a meeﬂng,

stated “they don 't know what they re fuokmg

j) JpEes
Service.

B heard from then AEXE 6
back date training records. He stated t
he falsification of records.

thatg had also been

2 park thetr Vehtcles in

7~1 1 Page 11, Line 7'—15 F'age 11, Lm '{ 6‘25 Page %3 Lme 1 Page 1 7~20 Page 22, Lme 9 25; Page
23, Lmet‘ 15, Page 24-25; Page 25, Line 17-25; Page 37-28, Page 39, Line 8-25 Page 40, Line 1-2 and
Line 16-20: Page 41-42; Page 43, Line 10-22; Page 44, Line 6-12; Page 45, Line 15-17}

(14) FACT:E was interviewed by the Board testified

a) Morale in the Police Service is really, really low.

= and three tralning |

stated he has applied for three

h)
) and was denied all of them.
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Director, VA Puget Seund HCS
Report of Investigation — Police Management

7 stated all of the promotions seem to come from one shift.
________ ; had missed a deadime for submitting an
i, Page 12, Line 1, Page 17-18 Page 18-19)

RS was intewiewed by the Board and testified

fosEminsy seems to be ineffective to be able to manage the affairs of
the departmeni because there appears to be infighting between upperlevel -
command staff and 25

2 RO EIRUON 0]

e vt

o 5 7 EOINEReHptoNbS): e e
“Hey, what's blac:k and doesn’t work? Coffee”. He thought the comment v
inappropriate.

d) (g8 testified about an incident regarding him accidently leaving his firearm in a

7 FEEetated that

9 [ stated he was told by

van and that B B told him “Unfuck yourself”.

QAR empliomh )

performance

the problem Ghildre

word “Nigger”.

h)

7
yi

He testified that he has heard|z

use of profanity In the department is offensive and intimidating.

Communications within the department are nonexistent.

ek

B8 testified that It seems that everyone that gets promoted had been on jEizgss

Page 11 of 78




Director, VA Puget Sound HCS
Report of Investigatlon ~ Pollce Management

) He stated that} (EOIAE: 3] both park in patient
parkmg that is supposed to be off limit to employees and that he witnessed

IS speeding on the property.

(Exhibit 62, Transcribed Testfmony of [N EEETE, Page 8, Line 11-17; Page 9, Line 4-9; Page 10,

Line 9-25 and Page 11, Line 1-78; Page 13 Line 13; Page 19-20; Page 21, Line 23-25 and Page 22,
Line 1-10; Page 24-28; Page 29, Line 2-11; Page 33, Line 15-17; F’age 36, Line 2-19; Page 38, Line 4—15;

page 41, Line §-25)

Al

(18) FACT: e was interviewed by the Board and
testified |

a) Morale in the service was brutally low.

B witnessed [EHURSETRFENE used a racial slur “wagon burner” when talking
about a femnale that he dated that happened fo be Indian.

h)

BT use the racial slur “Nigger”.

c) BE heard B

o (EQIAERSMpiionibo)E consistenﬂy uses profanity within the department.

giE gets extremely angry.

SEmEaE] has instructed officars to perform illegal searches of patients
and thelr belongings without reasonabie suspicion, probable cause or
perntssion.

Unit have apphed fon posltlons yet none of them qua]kfied for the job.

(Exhihit 39, Email ~ Temporary duly Between Locatfons; Exhibit 83, Transciibed Testimony of igasmy
OB EER, Page 8, Line 22-24; Page 13, Line 2-21; Page 14, Line 6-25 and Page 1§, Line 1- 15
Page 18, Line 8-10; Page 18, Line 1-8: Page 22, Line 8-20; Page 24, Line 12-19; Page 25, Line 13-22;

Page 30, Line 1-14; Page 2-20; Page 42, Line 4-24)

7 (Retired) was interviewed by the Board via

(17) FACT:
telephone and te tlﬁed
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Director, VA Puget Sound HCS
Report of Investigation — Pollce Management

a) During his last four years that he worked for the Police Sefvice the work
environment was terrible.

b)

e didn’t even want to come to work.

c) §Ef stated that after he got injured he got {reated like they didin’t want him there.

d) g stated that [E¥EEmIEmE would come ouf of his office, would speak to
everybody in the office and would walk by g8 and didn't say a word to g5 and

would walk by 2 like he was invisible,

LS|

“motherfucker” on humerous occasions.

ST ESETmeEg would make racial slurs by making Jokes such as "Whats

dark and what's blacker than a cup of coffee? A black man.”

ke used the word "Nigger” in his

(EeSEETEE iold him that [EEIAR
presence.

g/

thmk they're going to get out of here \mth a mechcal retlrement IFI have anythmg
to do with it, they're not going {o get nothing. They're gomg to get kicked out of
here without anything.”

Wila] was able to just come in and work overtime without getimg prior
approval by management fo work overtima,

g had a camera system at his home and was able to watch the police

thelr duties wher@s was not there and that he used it to track the
officers.

RO annaE used profanity,
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, Director, VA Puget Sound HCS
Report of tnvestigation — Police Management

I was arrogant and appeared to be angry ali the time.

(Exhibit 64, Transcribed Testimony of [EINEmREmG), Page 7, Line 1-18; Page 8, Line 8-24; Page 9, Line
18-21; Page 10, Line 7-12; Page 11, Line 9-25; Page 12, Line 23-25; Page 13, Lme 1-10; Page 13, Line
14-26 and Page 14, Line 1-2; Page 14-16; Page 16, Line 5-20; Page 18-19; Page 20, Line 17-25; Page

22, Line 22-25 and Page 23, Line 1-4}

(18) FACT: Between June 5, 2015 and June 11, 2015, the Board called in an attempt

to interview (RO EReMplomLE)E g. Several messages .
were left on his answering machine; however he did not return our calls. .

(19) was interviewed by the Board and tesfified -

E)@

about the PENTAD.

d B testified that the conduct of

towards an officer was offenslve cond| uet buswe and a hostlle work
environment.

with the budget for the Police Service, that it was h]ghei than normal and they
knew they were gomg to chop it, but he later found out by [FelETmieR] that

g The communications by the
terrible and that the |ZE5(E

violeneca thing”
ioencemning-

(Exhibit 65, Transcribed Testimony of RNt
10, Line 1-23; Page 14, Line 521, Page 17, Line 8- 24 Page 24 28; Page 27 Line 1 14; Page 32, Line 9~

14; Page 33, Line 11-2&; Page 34, Line 1-6)

4 was interviewed by the Board testified that

(20) FACT:}
a) EQIAEXSHDIoNNG Use

profanity at work.
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Director, VA Puget Sound HCS
Report of Investigation — Police Management

7 B testified that during another incident, they were in a meeting talking about
body armor and the body armof purchase, the &5 stated that g needed fo
fook inte this again and walked out of the room and that (EOIAExemptio:
stated "This guy doesn't know whatggs fucking talking about.”,

eEEEEE would call Office of Security and Law Enforcement (OS&LE) and
mnszepresents the facts, which he felt was undermining the chief.

h) He heard that & Fipl; g called OS&LE and requested that they come in
unannounced to catch 1 the depaﬁment off guard and that he felf betrayed.

i Communication in the Police Service was poor.

{Exhibit 66, Transcribed Testimony of fERINTERREY. Fage 8 Line 12-23; Page 9— 14; Page 19, Lins
19-25; Page 21, Line 20-25 and Page 22, Line 1-7; Page 23, Line 14-19; Page 35, Line 5-25; Page 36-
37; Page 37, Line 5-8; Page 39, Line 4-16; Page 40-41; Page 47, Line 22-25 and Page 48, Line 1-3)

(21} FACT: On .June5 2015 the Board attempted several times to call @
3 via telephone to interview &g, however, g did not answer &g telep one.

» [

(23) FACT. On June 8, 2015, Yar
the Board at 8:30 am; however, ca?led out and did not show.

(24) FACT:
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Director, VA Puget Sound HCS
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b} He heard the Police Service was missing between 375 and 400 police reports
and they can't find them.

(Exhibit 67, Transcribed Testimony ol
8, Line 16-23; Page 9, Line 2-5)

a) There have been issues with officers as far as when it comes to promoticns, that
officer feel like they were passed over because of favoiitism by management
hecause they have other officers who are, friends or know the management
officers a little hit hetter,

st RIS, who is close to Eo=ERHIrmEE, was once called in to
heip wnth overt me coverage but he could not do it because he had to go to
=2 house and feed his dogs while he was on vacation.

b)

¢) R has heard BNz

IG5 use profanity in front of bargaining unit

employees.

d) 1B testified thaiggg has worked 500 hours of overtime this year, staff keep
comlng and going, that approximately 10 people have left since [ h) fook
over, morale is low, and that because of the way the department is being rin
people don't wani to come to work.

e) [@3 stated that|gg has never put in for a promotion other than FEEEEEEE because

he had no desire to work with management,

N He stated that he was once sent home for 5-weeks by (S5
called him and said “Who told you tfo sit at home

prior 7 did. 59 stated tha{ggg was underan AIB Investigation and sent
home on AA (Authorized Absence). B stated thatfggj was brought back and

placed on admin duties and that[f@ mEg) took over the investigation, gave
Egs o verbal warning and later returned back fo full duty. g stated thatjg was

off for eight months, duiing that time period nobody contacted him or talked fo
him.

(Exhibit 88, Transcribed Testimony of (oSG, Page 6, Line 6-10; Page 7-Line 156-25; Page 6, Line

1-14; Page 12, Line 3-21; Page 17-18; Page 20, Line 15-18; Page 21-28)

was interviewed by the Board and tesiified
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Director, VA Puget Sound HCS
Report of Investigation — Police Management

§ was scheduied to do GDR training, stated tha@ was hot going to be
there and when asked why not he stated "You didn't put it on my calendar so I'm
not coming.” & stated that[gg told the i “It's been on the schedule, sir, for
two months and [gg said ™} don't look at the schedule.”

d) The [gB2g28 not doing his job. Doesn't review records and doesn’t come to
training. . He stated that he considered this mismanagement.

&) When the chief comes to American Lake, & never meets with the staff,

8 use profanity.

R he was [ SRR then

)
however i@ is st!l[ bemg paid at theg

@ stepped down fo a

(Exhibit 69, Transeribed Testimony of iGN TERETE. Page 7, Line 6-25 and Page 8, Line 1-18; Page
10, Lino 77-18; Page 11, Line 7-8; Page 12, Line 2-18; Page 21, Line 16-20; Page 22, Line 2-12; Page
23, iine 3- 13 Page 24, Line 11- 15 FPage 28-30)

(27) FACT ))A EXETDINDE) s
telephone by the Board and testified

! 1.' and thaigg provided the Assistant
ttachment marked as "Exhibit 14”. (See Fact 12).

h) Overtime was basically out of control.

25 own ovemme’?“ Aﬂd ey Sa'd

of ovemme already

¢) BF put out & memo restricting overtime to be limited to on-a-need basis. And as a ‘

result of thai, any overtime that was not an absolute emergency had to be
approved through thejg@EsHINEETIIREEs] overtime had to be approved at
g level.
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- Director, VA Puget Sound HCS
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INEEEE) never set any protocols in place to take care of problems before
they arise and that he considered this mismanagement or actually no

management

URE!

n) The evidence documents and what EE5
is useless evidence from all the way back to 2008 in their evidence room. And g
was kind of appalled that it fook E& just under seven hours to do an evidence
inventory that takes 283 thirty minutes in Portland.

E was Just aliowing people {d make his decisions for[ggg and that
QIAEXemplONiB)-

(ROIAES
would have heen B

xe_mptlu

T was setfing out programs, policies, and having people make

b/ Exempliot
airests ‘that we have no authority to do.

k) g stated that once g got to Seatlle he realized that because of the fact there

i

was ho management, no one was in confrol of that Department, that people at
times just filled that void.

" (Exhibit 14, Emall with attachment “Meetfhg with US Atlorney and OIG); Exhibit 70, Transctibed
Testimony of EnEEmpms), Fage 13, Line 25; Page 13, Line 24-25; Page 14, Line 1-13; Page 14, Line 20-
. 24: Page 16, Line 10-18; Page 17, Line 1-10; Rage 19, Line 3-13; Page 21, Line 18-19; Page 21, Line 25

. and Page 22, Line 1-2; Page 22, Line 6-11}

(28) FACT. BB was in’[elviewed by the Board and testified
a} Police Service was very unorganized and is fostering a hostile work environment,

£) There ls no communication.

intimidation in order to get people to comply.

Z= stated that he was worklng at Amencan l ake (as a police offlcet) for nine
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or

g5 stated that for the first six months they didin’t even know if they had s
not. '

promo ed“

Y| was aware that the police service was missing somewhere between 375-400
police reports and that it's like that almost every year. .

b

EEEEY requested that he back-date his performance appra;sa]
because it was four months laie and he told him ne. .

NEEnmeg for the last two years.

k) &3 stated that has not seen EfoNEa

) [Ee testified that when someone calls out they would call for the [FEEHTT
O EXEmploT to get approva for overtime but they can't get ahold
of anyone so they make the decisions on who's doing to cover the Shlﬁ and that

this has happened numerous times,

Tfg (who had his credentials pulled)
JItEEE and he told him that "You're going
to need to fmd anhother job. You're nota police officer no more." And "You'll never
work as a police officer again. You need to fmd a new job because you're done.”
stated that

(EQIAEXemplionlbb) stated that he had an e-malil that he did send to Mr. Wayman
Chan for the Board (Exhibit 15).

(Exhibit 15, Emall, Subject: [Ty, Question; Exhibit 71, Transcribed Testimony e [ CIAERamplon|bGH|
Page 8, Line 1-25; Page 7, Line 10-16; Page 8, Line 1-20; Page 10, Line 24-25 and Page 11 Lme 1 6
Page 11, Line 10-19; Page 12, Line 16-19; Page 15, Line 13-22; Page 16, Line 5-17; Page 21, Line 9-13;
Fage 27, Line 8-23; Page 34, Line 15-21; Page 35, Line 6-17:-Page 38, I ine 5.8)

=(EQIAEREETHS

(29) FACT & 1 was inferviewed by the Board and testified

a) There is no cohesiveness, schedule is never right, fraining is never right;
sverything seems fo be a knee-jerk reaction, no prior planning, and very poor
comimunication,

Hiag] does not hear from the

Page 19 of 78




(Exhibit 72, Transcribed Testimony of 0N E I
Page 10, Line 1-8; Page 10, Line 18-25; Page 18, Line 3-1-17)

(30)

Director, VA Puget Sound HES
Report of Investigation — Police Management

c) [EEmtestified that they have to have two officers worlking the shift, if an officer
calls out, they would call around for shift coverage. g stated that sometimes
instead of the one person showing up they might end up with four people on the
shift, the other three officers getting overtime.

j testified her work environment can be intimidating hecause over the
overtones and undertones such as they're going to pull your credentials if you
don’t show up for training, like Epola training. :

d)

g testified that she had only seen B once in 10- months and that.
never calls rmeetings W|th the staff while at American Lake.

WigE, Page 7, Line 11-28; Page 9, Line 22-25 and

was iniewiewred by the Board and tesfified
a) use profanity with
b)
¢)

d) There is.,awful rmanagement of the schedule, that @ was shocked when [g§ heard
their overfime usage last year and thatjgg considered it Gross mismanagement.

i is not

IS aware of the Ia rge number of police repolts m]ssmg and that g5
& has been there.

f &g thinks the number of missing police repoits is around 300 containing P
(Patient Information Identifiers) and that he considers this Gross mismanagement
and irresponsible.:

g &g is the Primary Evidence Custodian, that &3 ,
evidence room inspections as required every siX mon’ths they
fEre and g wollld never do itan

h) By once hinted {o g and about back dating ihe

evidence inspection when we were ove! nutt ywwldn’t doit.§
thatgg was pretty surpiised in a bad way about the integrity of the
around about backdating an inspection. .

hinting

; 3 doesh’t know how to communicate with people and that g5
communications skills are terrible. :
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(Exhibit 73, Transcribed Testimony of PEErn emEm) Page 9, line 10-25; Page 10, Line 4-14; FPage
12, Line 1-25; Page 18, Line 18-23; Page 20, Line 1-15; Page 20, Line 21-25; Page 21, Line 1-18; Page

22-28; Page 33, Line 9-17)

(31) FACT. gﬁw{% was inferviewed hy the Board and testified

Eye\a LS
f

a) 5 Poiice Service since 2001.

g) Overtime usage in the department was fremendous.

) Curently there are 467 police reporis missing and that she does not know why
they are missing. testified that these Investigative Reports would be
disturbance calls, traffic accidents, contain statements that people have written,
cases that would go to court, and centain People's personal information such as
their name, date of birth, social security numbers, addresses; and phone
numbers. [ testified that having the police reporis missing was Gross
mismanagement.

g} The Board then questioned [EEEEREEY about the meetmg on SeptembeMth

2014 where her, B were present,
§ The

Al

KRt

z [
Board then pzoduced Exhibits 18, Exhibit 19, and Exhibit 20. The Board
reminded G 1) understand not being truthful with this Board can result in

disciplinary matle

[ErEEEEy would rarely communicate with her about the 467 missing police

reports,

IEEmE they had over a thousand time and attendance exceptions,

) Under [USEmD
yet as the time keeper she never reached out to him to get them under control.

j B stated | did have timekesper training.

ki

(57

works directly for s, the |EEREIS %
does not recali what latmg@ got last.

5 tostified that while 588
does her performance appraisal and
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=g stated that@g would send out emails to the O EOINExemplionbs )z,
about the missing police reports and fggg would get no responses back

and it was very poor communications by police top management.

i

2= testified that five or six competency folders were also missing from the files.
was then shown Fxhibits 22-23, (Inspection Reports) and when asked why
the Police Service did so poorly, she stated becausecfEEEEmmmE was not doing
5 job. :

m) §

y was then questioned by the Board about the meeting she attended
b6 gand others where it was repotted that
made derogatory comments about [FUEEERImT
15 admitted that g was loyal fo [& &9 and that in multiple
conversations g said that [EEEmED

o) The interaction between hi
- department apart.

D)

g When asked if the |IFSEHEEIE has come in after
something and said, "Forget what g T3 said and do it this way
it sounds like something g8 would say or has said.

wrEErE has said to do-

(el ever come in and said, "Forget whatj

mgeg just said and do it this way", g stated "Yes. All three of - I mean, all
three or four, 've heard similar things.” testified that when [QINEEIENE states
"Don't do what EEEEL says” and for calling in OS&LE to catch the Police
Service off guard was undermining.

) When asked if BEeEECIHIEE
fEoIR B

(Exhibit 16,- Email, Subject: Update on IR’s that have not boen recelved by Admin; Exhibit 17, Emall,

Subject: Missing UOR’s and Citations Updated for May 2015 Exhibit 18, Repott of Contact/Employse —

i 3 Exhibil 19, Report of Contact/Employee — EETOINSERTTRER Sxhibit 20, Report of Coritact —

E REZGniign e Exhibit 21, Fact Finding Inquiry; Exhibit 22, Inspection of Police Service, VA

Puget Sound, Seallle, WA; Fxhibit 23, Inspection of Police Service, VA Puget Sound Health Care Sysfern
an (WAY: Exhibit 74, Transcribed Testimony of {REmpbmmEE, Fage 6. Line

11-22: Page 7, Line 8-13;Page 8-9; Page 9-11; Page 15, Line 16-22; Page 17, Line 1-24; Page 18, Line
1-7: Page 19, Line 1-11; Page 20, Line 8-23; Page 22, Line 4-25; Pags 25, Line 4-20; Page 2-17; Page
27, Line 11-12; Page 30, Line 5-14; Page 33-34; Page 34, Line 5.8; Page 34, Line 22-25 and Page 35,
Line 1-4: Page 38, Line 3-12; Page 41, Line 5-20; Page 42, Line 1-8; Page 42 1ine 17-20; Page 48, Line
11-25; Page 49, Line 1-11; Page 49, Line 19-25; Page 80, Line 3-13; Page 52, Line 6-12; Page &3, Line
118}

(32) FACT: The Board received a copy of Memorandum regarding the Inspection of
Police Service, dated August 25, 2014, which concluded that the Police Service was
heing operated in a marginally satisfactory manner.

(Exhibit 24, Memorandum, Inspection of Police Service}
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FAGT: Acting was interviewed by the Board and

ROIAEXCNpIOTT) e

32
73

testified

a)

b)

g/

That Seattle and American Lake VA Police Service was probably the most
mismanaged Palice Service [gg has seen.

There was a theme thalg R OIAERETRlioNb6)i % were constantly at
each other's throats, and that really the day-to-day operations of management of
the Police Service was left to both =7 (EQINETemDlionbe) iz =

Police Seivice was spending about $13,000 per pay period on overtime.

They wanted to "butk up their day shift because the [EEEEIEETITIRES nor the
FEEEEES didn’t respond to calls so it was left up to the officers. So what they did

TRty
e R =it

is they bulked up the midweek with their schedules. So what they do is they had
— everybody would be off either Friday/Saturday, or Sunday/Monday. And that
way, all the officers are working Monday through Friday essentially. And then all
they had to do was thrown fogether all these overtime shifts on the weekends.”
84 staled it was a misuse of personnel.

24 was aware of a large number of police reports that were missing and thatigg
helieved a large bulk of them were on g IR EESE desk, approximately
150 of them. '

ERESEEIEAE) discussed an email (Exhibit 25) with an attachment, (Exhibit 26)
titled “State of Police Service”, He stated that "Failure by Police Senior
Leadership to ensure that training request needs for FY16 was sntered in
Acadis." There was a big push by the LETC to get our needs in for FY16. e
B was given numerous directions to get those accomplished. g delegated
that down to [FOI¥SEIIEEG. But nobody followed up to make sure it was dona.”

g testified that [FEINEEEEANE had a Hula doli on his desk”. And g8 would talk
about openly, "Make the Hula dance.” So anytime they made an arrest, the
officer would come in and bounce the Hula doll. And the fitile Hula doll would
hounce back and forth, and that was considered making her dance, based off of

arrests.”

h

i

g spoke about the Lead Police Officer position description for Seattle stating

their jurisdiction is Portland, Oregon because they didn’t amend the change:

[ECIEEN GRS testified that he knew about the Seattle Police Service having a
comimon practice of letting five people off on annual leave, which caused them to
go fnto an overtime situation because now they've got to get somebody to come
in to work the shift. The stated the practice was stopped by (RO Exempiion b6 M
stated that was fotal mismanagement.
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(o SRS was allowed to go on telework for 90~ days
and that it was mappropnate because of not being able to perform their law

25 agreed that by B EHEE being allowed by 25
s fo be on-‘celework when he was the COR for the Valet Parking contract,
which he was hot able to perform those oversight duties of the contact, was

100% mismanagement:

i

ma met with Joe Beedle (Chief of Fiscal) that a full request for the Police budget
was not submitted. [EEISERTRIRE] stated "There is no excuse for the Service not
to have an appropriate budget submitted addressing the needs of the Agency.”

#

(Exhibit 28, E-mall, State of Police Service; Exhibil 26, Document, State of Police Senvice; Exhibit 75,
Transcribed Testimony of eI, Page 6, Line 13-22; Page 7, Line 17-22; Page 11, Line g-12;
Page 11, Line 19-24 Page 12, Line 1-12; Page 15, Line 23-24; Page 26, Line 14-19; Page 34, Line 16-
21; Page 35, Line 9-24; Page 40-41; Page 42, Line 12-22; Page 43, Line 4-13; Page 47, Line 3-5)

(34) FACT:B SaEE was interviewed by the Board and testified

o (ROINERMBOHDE

2l

a) There is a lack of communication.

about six times.

c) g stated g [Eggg Int Rl four times.

use profanity in front of
g found that conduct to be

bargammg
unprofessnonal

255 foels his work environment is mtnmdatmg because ‘the top four managers
seem to have animosity towards the officers in American Lake because they
can’t physically take anyone to jail.

e) §

g testified since they don’t have a holding cell, Ji F@“B‘_E;e,mpucn‘ g stated that if
you heed to airest anyone, leave them in the car with the cage in it, which they
do with the AC rtinning.

a= has not received a performance evaluation for 2015 thus far.

s festified that management does a poor job with the duty scheduling and that

38

people are getting burnt out working overtime.

h

i The last four or five promotlons were all filéd by ofﬂcezs from &
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7} [ testified that losing 467 police reports and reporis not heing reviewed from
anywhere from 10-20 days was mismanagement.

(Exhibit 76, Transcribed Testimony of (FeIySEmENE Page 6, Line 13-16; Pags 8, Line 2-17; Page 10,
Line 11-22; Page 11, Line 3-8 Fage 11, Line 14-17; Page 16-18; Page 20, line 15-15; Page 24, Lie 2-

15 Page 10-12)

(35) FACT: [l BEmmsESs was interviewed by the Board and festified

B heard EUNGEIRERS use profanity.

j 5] stated thatgg] has heard
5 use profanlty

3 even called one of the officers by the wrong hame.

7 Because the (oM Exempions ety 't communicating and working together it is

callsing mora[e issues and unnecessary overtime.

g/ Management is always threatenmg to pull their credentials, which means they
can't work as an officer, which to [gggg is intimidating and hostile.

(Exhibit 77, Transcribed Tesfimony of [ I, Page 8, Line 7-15, Page 9, Line 16-25; Page 10,
Line 1-13; Page 12, Line 8-1-16; Page 26 Lme 7’2—1 7 Page 26, Line 18-24; Page 27, Line 1-3 Page 30,

Line 16-24; Page 32-33)

(36) FACT. g g was interviewed by the Board and testified

2 thinks [ (J__kuijxemph%bﬁl inability fo lead or want to be in a leadership pesition is
the reason why we have the problems that we have. I's because he's lettmg
people like -

=5 Use foul

2 {(FOIARETEMplon:66) /2
language during Shlft bneﬁngs with bargaining unit employees.

(Exhibit 78, Transcribed Teslimony ofgaig -gem—plbn} Page 7, Line 15-21; Page 9, Line 1-16)

(37) FACT: EREiionEoEREESs was interviewed by the Board and testified

a) The work environment in the police department was very stiessful and that jgg

doesn’t enjoy his job.

B He teslified "Smce (FOISEEnBloni5)

has taken overfgg hasn't done anything”,
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EQIAEXemplioning)

(EGh
& use profanity in the department. [B stated that their language was
offensive conduct, and could be intimidating.

o) What was creating their overtime was shortage of manpower and g
stubbornness to try to mitigate the overtime. &5 X
changed our schedule to where everybody Would have either
Thursday or Friday - Friday or Saturday or Sunday or Monday off during the
weel. The overtime started to increase especially on the weekends, because
there was nobody to cover the weekends. He stated that officers volunteer to
work during the week. To change their days off so that it can accommodate the
schedule and ehmmate the oveltlme but ST RE would not. g stated
SEHPAs et @ didn’t say anything and left it to
fed that the duty schedule was creating unnecessary
would not act on if, and he wouid call that Gross

‘? statecf that because

5 has been on interview panels and has never seen a
certificate with {F@lAfExemptlombﬁ) name on it. g stated that he thinks there’s
retaliation on that portion.

k) There has been favoritism and preselection. He stated that B EEMHTL
stated that FFEINSEIHIEREE is going to be the next lieutenant.

(Exhibit 27, June Duty Schedule; Exhibit 79, Transcribed Testimony of gesrEn, Fags 6, Line 9-18:
Page 8 Line 2-12; Page 10, Line 12-22; Page 11, Line 7-16; Page 11, Line 17-25 and Page 12, Line 1-2;
Fage 12, Line 3-10; Page 13-13; Page 18, Line 7-17; Page 20, Line 1-8; Page 22-24; Page 27, Line 12-
21; Page 28, Line 5-25, Page 29, Line 1-10; Page 32, Line 6-21; Page 33, Line 9-25; Page 37; Page 38,
Line 17-19; Page 46, Line §-18; Page 47, Line 10-22.)
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FACT: 7 was intetviewed by the Board and testified

=Xemplion b and because of@gsimars
howevel when introduced as the new
B stated that

%)

i3 testxﬁed that the only reason
(1 had argued with g
stated thatﬁ went back jHel®

Zth d]d no wanti@ as hisp
] because 1he siress got fo S

way on training and when they wourput ot the talmg plan, &
would fight against it.

use profanity

o

h

A EXémplion

2R i would walk into = a room, intercede in a conversation and start
yellmg at them. ’

2 testified that during shift briefings, [ZINEETERmEE would tell the officers to
make my hula girl dance. And the hula girl was this little hobbly gitl on his desk
that only danced if you booked somebody into jail. That he encouraged officers to
make-arrests of both emp!oyees and Veterans. And then once they made an
arrest, they would come in and tap the hu}a glrl Wthh catises 1t to bab up and

because they wouldhave to CaH someone in to heip with the transport because
the | o
minimum staffing.

Their ability to maintain a fluid progression of paperwork through the chain of
command and into the RCS file has been terrible, % considers the ioss of 467
police reports to be gross mismanagermnent by police top management.
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) 1§ testified that when HR submitted the Certs for the Patrol Captain Position to
SR was the only applicant found qualiﬁed and the only one on

28 stated [FUNEEE] came in and fold them during a

BE ]

shift brief that since theras only one candidate on the merit promotion Jist that
they were going to reopen the position nationwide. [g§ sald that@g didn't want to

give the limpression of impropriety and that person was prese[ectd s0 [BH
wanted to have at leaet three peop[e to select from. [ stated that aﬁer th;s

der ,and it was demed from whai | understand. And then they petitioned
to have it e\faiuated agam by the HR Chlef =2 didn’t know what happened after
S EXET g filed a
pia LEA LR s
congressional complamt about his VRA apphcatlon not bemg approved by HR.
So three days aftergg was told we were going to reopen the position nationwide,

a second candidate had been approved by HR, B stated that
the interviews came down to EOIR ;;m _ g got the job.

‘ (Exhiba‘ 28, Emaﬂ — Intent to seif demofe Exh.'bif 28, Repon‘ of Contachmp[oyee - (FOIA Examplion ba)EsH
1A Exempypﬂ_bﬁjz‘iz Exhibif 33, Email — 902

Page 10 8 Page 10 Line 1-22; Page 11, Line 18- 22 Page 12 Irnezi 11; Page 13 Lme 8- 20 Page 14
Ling 5-25: Page 15, Line 20-22: Page 17, Line 2-11, Line 16-25; Page 18, Line 1-16; Page 21, Line 8-13;
Page 26, L.ine 2-23; Page 28, Line 16-24; Page 32, Line 12-25 and Page 33, Line 1; Page 34, Line 1-25;
Page 35, Line 1-13; Page 38, Line 17-23; Page 39, Line 20-25; Page 40, Line 1-21; Page 43, Line 1-2;
Page 44, Line 8-15)

(39) FACT: On June 10, 201 5, the Board was provicled an email fromig
2 The email entry at 3:14 pm, June 9, 2015 from FRINEEITGRILNE S
could, please pass on to the board that after further consideration, | can be avajiable if

additional testimony from me is needed, | will answer and/or clarify any questions they
may have on my earlier testimony at their convenience, admittedly | was attempting to
not answer questions as directly as | should have, if further testimonyis not wanted by
the board, | will attempt to add to my transeript when it is sent for verification”.

(Exhibil 32, Emall - Police AIB Interview —&
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NS NI was interviewed by the Board and testified

ey

a) The working relationship between the g E@lﬁg@g@ d seeimed to be
more of a hostile working relationship between the two, that they really never
seemed fo get along, and if the chief put something ouf, the EREEmm) would
sounter it. . ‘

b) EESINEENNIR)E, told a joke to bargaining unit employees, “What's black and
doesn'twork...... and he stated "Yeah, you guys are racial because you were
thinking this when I'm just thiniing about decaf coffes. "8 stated that g
e FOAEEMpIOE ) = re s ) were in the
room. '

¢} {4 heard 2B ERETIDIONIBA), Zl use

profanity in front of brgag unit employees. @g considered their use of
profanily to be offensive conduct, intimidating, and creating a hostile work
ehvironment,

d) There were a lot of disagreements a lof of times between EEOIAEXSTmton] o)
g on exactly whatcan and cannot be done from a law

h respect of under our authority and other applicabie regulations.
And a lot times thaf's where a lot of the complaints would come from. 4
(£ # would share that openly with the bargaining unit employees, and
ered that undermining the [(oEEmERE.

e A YCTIR arguing with a Veteran who was wearing g3
Marine dress blues in the hospital in a hallway, telling him it was inappropriate for
him to be wearing the dress blues, and as REEETTIES was walking away
from the Veteran [gg was still yelling stuff at the Veteran. thought this was
unprofessional.

e) HE withessed [RENETHIRE 5

) The reason why the Police Service was missing 467 police reports was
inattentiveness by supervisors and managemsnt and he would call that gross
mismanagement, because the police reports contain Pl information, Social
Security Numbers, date of births, statements that would be attashed to the
cases, both employee patlent information, as far as address and telephone
numbers, statermen 2y'ye ographs of crime scenes and

accident scenes.

75 teslified SREIDLONING)EE di

were doing interview, [ I5], who was the selecting official,
entered the room, and jgg put the phone on mufe and started picking apart the
person’s resume. [ stated that after|gg gave the paperwork to [(HNETRII,
k & made the comment that certain people were not going to be selected
for the job because they knew of past performances of them from other places,

& stated that PBI panel would turn in the paperwork but they would not always

g
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know who the top applicant was for the position. He stated that he consndeled
this an abuse of authority and unfair hiring practice.

| o

Pl

h) Their ovettime was “outrageous” because neither the [f2EEn
urmrees assist with shift coverage, and because everyone had Friday, Saturday
or Sunday, Monday off. He stated that he and Lieutenant Cox back in September
proposed sending people to go to different days off in the middle of the week but
they got resistance. He stated that as far as he was aware, it was |§55
that put almost the entire department off on Saturdays and Sundays
and that by doing that, it created a lof of overtime because you have to maintain
appropriate coverage for the weekends. This was mismanagement of the duty
schedule, mismanagement of the budget, and mismanagement of the overtime.

Eremrers e encouraged officers to-make his hula girl bobbing doli dance,
which was an encourage or emphasis tn arrest versus using situational law
enforcement,

)

B

¢ (FOR EemptonbelE ]

' parkmg in patient parking, he does consider it abuse ' his authonty

j stated that the speed
A EXGmp(onTE drives 30,

(Exhibit 81, Transcribed Testimony of [[EEEGER], Page 7, Line 19-25; Page 8, Line 1-14; Page 10,
Line 3-15 and Line 24-25; Page 1-14; Page 11, Line 16-24; Page 12, Line 21-25; Page 13, Line 1-9; Page
14, Line 11-22; Page 15, Line 1-21; Page 16, Line 9-25; Page 17, Line 1-23; Page 18, Line 14-18; page
21, Line 2-18; Page 21-25; Page 34-36; Page 38, Line 20-25 and Page 40, Line 1-6; Page 44, Line b-18;
Page 47, Line 2-25 and Line 48, Line 1-7; Page 49, Line 3-21; page 50, Line &-17; Page &1, Line 2-8)

g was interviewed by the Beard and testified

(41)  FACT: B Cms

a) He heard [[FelEeIT{HEsY use profanity in front of a bargaining unit employee.

b) The morale went downhill ever since the captains were assigned.

¢} Hiring practices within the department are unfair. [ stated that it was obvious
that you know somebedy's qualified but they choose who they want, favoritism.
== stated that everybody was promoted from one squad stated ihat because
of these practices people don’t stay around so they transfer.

(Exhibit 82, Transcribed Testimony of Myrel Timothy, Page 9, Line 16-25 and Page 10, Line 1-15; Page
13, Line 6-14; Page 13, Line 15-25; Page 14, Line 21-25 and Page 18, Line 1-3)
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(42} FACT: On June 10, 2015, FRonEEmEEgE provided the Board with copies of
the All Employee Survey reports for 2013 (Exhibit 36} and 2014 (Exhibit 37).

{Exhibit 36, 2013 All Employee Survey Results; Exhibit 37, 2014 All Employee Survey Resulis)

(43} FACT: Detective Ulysses Rambayon was interviewed by the Board testified

: 2 (EQIN EXBMDIIONIBI . ST
3 use profanily in front of bargaining unit employees, g8 considers their
use of foul language to be offensive, creates a work environment that is
intimidating, hostile and abusive.

JE] has used profanity with customers present in a haliway.

[ appears fo bully people.

d B8 witnessed [UNEEmImEE yell and screaim at a staff member in a hallway, that

Ty

. B went to [ and told g that it was not the proper place for this now and
[ETNFEHAME told him “I'm the [OINSEmIEEE]. | can do whatever | want”, By stated

g5 would call that abuse of authority,

& testified about everyone has the same days off and because of this you have

I
Ei

e}
overtime over and over, g calls this mismanagement of overfime and the

goes back on dayshift, then g5 have to |

has to take high blood pressure pills. ;

TN and

LS AT LiE

9 [ testified that losing almost 500 police reports (actual number was 467} is
gross mismanagement, ;

% testified that somefimes the U.S. Atforney would call for a copy of a repont.
Without the report they can’t do their case. &y acknowledged individuals who l
should actually be charged for crimes, that are now going to be off, are going to :
be lef go because the police service failed to do thelr job. g acknowledged that :
police reports need to be forwarded for appropriate action, Investigation by him, !

. tothe U. S, Afterney's office, Service Chief, Labor Relations for administative L
actions, but because the reports are lost they can’t do anything.

) [ asked to mest with [FsEmEs) three or four fimes and &g never meets with
e [ im to make an appointment and that this has been
going oh &5 stated that he did make an appointment fo meet

Geermis but he called out sic calls that poor leadership.

&5 testified about an unfair hiring practice regarding EOINEENMGIEE. He staled
thalgzs) FReINEEmmRY and a social worke HNETTEg]) were on the PBI
panel, they evaluated the applicationsfresumes, interviewed the peopie, and then

Y/
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scored them; but they didn’t get to combine their scores or do a memo to say
who the PB! panel recommended because ﬁ(F@lA‘Exenﬁﬁﬁomb'ﬁ)‘ﬁ took all their scores
and said g5 9y was in the
testified that
stated that

said g doesn't haVe it.
X 8); } announced that g

had the hlghest soore When asked "You're saying you did not thlnk that
TaE would have been the haghest person hased on your scores?

17, Line 2-7; Page 10, Line 3-17; Pegei Lme 1—25 Page 22, Line 7-15; Page 23, Line 6-25; Page 24,
Line 1-3; page 24, Line 21-24; Page 26, Line 1-18; Page 28, Line 1-25; Page 37, Line 1~20 Page 36, !
Line 3-25; Page 37, Line 6-12; Page 38—44) :

tok it fo
hat what

falls within the station - Workplace Violence Prevention Poiic:y, whioh is 053,
When asked “So if you have a person, aven though he's the B3
and [&gj out in the hallway and &5 z
basmaf[y -would you say it was mtlmxdatmg to the officer by corming within three
to four inches of his face, yelling at him in open public in front of patients and
employees? Would that not be considered as” and he responded "] would take
that as infimidaticn”. g stated that he would take that as very ’rhrea’fenmg, wouid

rgammg unit eployees would be considered offenswe conduct.

5 to be a tyrant.

) [E] testified thatfgg considered the [FORE
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7 [ testifled that the problem with the overtime was due to staffing and being over
- committed,

13 s uﬁlmate]y responsible for the budget in the Police

d if you've got oveitime going from $127,000 all the way
up_to $4OO =< almost a half a mil lion dollars would you not call that gross

 EXSpHion; b6 “I believe | would”,

it

““j“ was then questioned about a Lead Police Officer position description (Exhibit
40) for Seattle dated 10/23/2013 that reflécts that the Lead Police Officer's
jurisdiction was not in Seattle but in Portland, Oregon and not corrected since
that date.,

)

2 does a review of performance

.[B8 was shown (Exhibits 41 -- 44) that
should not have been in several officers’ folders. He was shown a police officer”
position description that was in the officer's performance appraisal folders that
has not been updated since November 16, 1999 (Exhibit 45). He was asked “part
of B GG job is to review position desor! phons to make sute that
staﬁ‘ is domg ‘those jobs and assignments that are in accordance with policy and -
procedure; correct? He responded “Correct”. g8 was asked “So would you call
this mismanagement‘?@ stated "I would say that is mismanagement.”

g(F@!A‘iExempnombG;;, was asked ifgZ

o I S DR 1

2 FOIA [ was then questioned about the 487 Investigative Repoﬁs
whi ch contam names date of birth, Soclal Security numbers, addresses, phone
nuimbers, that contam photographs, Vo[untary Statements, Rights Advisement,
Union Wemgai‘[en etc., that are missing. g was asked "Would you say if the
ROIA EXeinplion:be) i uh‘lmately responsible for Police reports, that missing 467
Investigative Reports that includes patient information, Pll, stuff that needs to be
processed through the Assistant U.S, Attornesy's Office, through labor Relations,
to various Service Chiefs for actions Is gross mismanagement? g stated “f
would say.its mismanagement, yes, it is.”jgg] was asked “Would you call it gross?
We're talking almost 500 Police Reports.” el Brmimmeg stated "l would say,
yeah, that is gross. I{'s a very large number. "

k) {88 was then asked if they had soime difficulty with the U.S. Attorney's Office,

which he stated 'Absolute[y”. [Z5 was asked “And is that because thete ate times
where cases are being forwarded to the Assistant U, S. Attorneys? Like if an
officer goes out and makes an arrest or writes a ticket that needs to go fo court,
that you can't find the Police report to provide it fo the Assistant U.S. Attorney's
Office”, and he responded “That has been a challenge, yes, sir” The Board
asked “how would the Puget Sound Veterans Affairs Police be abie to function
performing a law enforcement duty if they cannot even find the Police reports to
have forwarded for actions? And B INSETRE stated “By the seat of our
pants, sir.” jg§ was asked If it was frustrating for the assistant U.S, Atiormey’s
Office to prosecute there cases and g replicd “Sure, Yes, | would”. The Board

H
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then asked BEINSETRGRE] “And do you think it wouid also be frustrating for
the Defendants in the cases? Because, | mean, after all, if the VA Police are
artesting them, and now they're going to get a lawyer and then they're going fo-
coutt to have somebody represent them, and then all of a sudden the VA Police
cannot even produce the Police report, to include any statements that were made
that may even support the Defendant. Do you feel that thal's - may at some
_point be even violating that person’s constitutional rights? EFINSTTIHEE
stated "It definitely could have an impact on the right to due process, sure.
Absclutely.” The Board then asked “Would you eall that gross mismanagement?

And ERREET R replied “l would.”

I} B also acknowledged that due o Jost pDIlCe reports union representatives would
not be able to represent the bargaining union employee in accordance with the
Master Agreement.

mismanagement.

n) The Board then inguired about the four CBOC police officers (EENEEmRIEEE
that were never used at the CBOCs. i stated that
they were all promoted to GS-7s because there was no supervision at the
CBOCs. EeEarimmaEE stated that it was his understanding they were just
promated {did not have to apply for the jok). The Board asked ".So that would be,
considered an unfair hiring practice would it not? and ENEEIGE
responded “Absolutely”. (Note: EOINEETAEEEE stated that this happened
when g worked for the Department of the Army.). When the Board asked

NS should not somebody from top management converted them
5,% stated that when

£

hack io GS Bs mstead of them stayihg a’f GS-7s. |55 agreed

gomg to —when are we going to either reannounce? When are we going to
= stated that R EOINSTbT T stated ""Oh, lt‘s alleady been done

hy the board would that be considered unfa[r hlrmg practce @ stated
“Absolutely”, that's also in violation of the Master Agreement, jg& responded
“Correct”. Ancl MSPB Guidelines, he responded “Correct”,

1
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reschedule an interview, prohibited him from getifng another
BEmmmshad worked

interview perjod. S(FNT IR acknowledged that [(opEzmmEs
the night before and was tired, The Board asked “But why would you not make
that accommodation from somebody who worked overnight, is tired, working on &
bunch of duties, and then wants to interview for this job
which Is why he applied for it?” "And then the 2
giving him that chance?” N ETEDEE replie
any logic that we - any of us had at the fime.” (O
‘perception was that it was a reprisal against him”,

pesialt L=t

Rempi gg when asked "what's the relationship between the secretary,
GO B SIploNIS [ =Heg| stated “In a one-word description, |
",

would say “al

g) &5 testified "One of the reascns why we're hare with this AIR Is hecause of a
supervisory meeting that happened in September of last year where [FENEsmmy
it went off on - and [ELEEEEE was not there. The ([FEREETRs went off on
very long five to ten minute subversive, almost mutinous discussion about
RSB 8 testified that it absolutely appeared that the [ORE=mwmE was
ry YEmEEE) and that [EEERAN made comments
supporting ‘ and that here comments were made was to
undermine @ FOIAExemplionibt): testified that g believed and the way
it was presented to him tha g did call OS&LE and requested an
unannounced inspection team to come in early to caich the Police Service off-
guard. When asked by the hoard "would you then consider that undermining?”
RN EEIE stated “Absolutely”. The Board then asked “So s it possible
that if you have the undermining going on with OS&LE, aboutfged having an
unannounced inspection, him having a mesting with key staff In the Department,
to include the secretary and yourseif and the two lieutenants, about undermining
the [EEEEERES. Now we have 467 Police reports missing, of which the g
also responsible for and the secretary is responsible for. Is there a
possibility that something may be going on there between those two regarding
the Police reports? Because you know that if you diveit and you hide Police
reports, that that could be a career-ending move on behalf of the (FOAERTRONEG)
RSN stated “Sure. Absolutely.” The Board asked “Have you ever
[ responded "I've never had it laid out fike you

§ position
PO DG

the posifion,.
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8 BCRTYSRITmEE] acknowledged that g has a Hula doll on [gg desk and [gg has
told people to “Make the hula girt dance” B was shown Exhibit 38 and
acknowledged that it was his hula doil. j§ stated "It was something that actualiy
[REEEEIE brought up whe BB IEtaIImES. The Hula girl was going to
dance whenever somebody is arrested further stated “Well, you would

celebrate somebedy getting arrested If you did it safely and lawfully.” The Board
asked “So why would we celebrate we're arresting a Veteran, let's say? Is that

e

what we're supposed to be doing? EEIETGNEE stated “If the situation

describes it, yes, sir.”

 The Board then asked EZ0NETIHGNE “it's been reported to the Beard many a
- time that you've used statements -- and I'm using guotes here - "They don't
know what they are fucking talking about" in reference to, at times, the 2
in reference, at times, ta R, Statements that you have made.
would be like o1 commg in, doing a briefing to the staff members, Jeaving.
Or the USRI comes in, says something to the staff members and leaves.

And we also have testimony wheve even [INSEMIETE] came in, told officers --
instructed officers to do something and leave. And that you've made comments
to basically, "Don't pay any attention to what the fuck they're doing. You do what
I'm telling you to do." “*Have you ever done that?” AERE B stated “I'm
not saying | haven't, but I just don't recall if | have. | mean ~ | 1 may have, yeah.”
The Board asked [EoER MpHCD6):< “‘Why would you do that ’to bargaimng unit

employees? ifyou havea superior, which is the |

to dosomthmg, and then leave, why would you turn around and tell them fo
"Disregarded the superior officer and do what | tell you"? | :
stated “That would be wrong, absolutely”.

u) The Board then questioned oINS Em R
profanity when referring to the
PENTAD such as "They don't know what they bout” when
speaking to bargaining unit emplovees. EFNEEHHEE stated “if that
happened, then it truly is wrong.”

EXemnplionios

(Exhibit 36, Photo of B EETETEEE desk with hula doll; Exhibit 40, Position Description — Lead
Police Officer; Exhibit 41, Memorandum — Letter of Wiitfen Counseling; Exhibit 42, Docurnent to s

: g Exhibit 43, Memorandum — Memorandum of Concern — Low Leave balance(s); Exhibit 44, -
Memorandum, Memorandum of Concern — Excessive Sick |eave Balance(s); Exhibit 45, Position
Description, Police Offfzer; dated 11/16/09; Exhibit 84, Transcribed Testimony off S{EOISE@MINON 66)5

EOIAExem g2, Page
8 Line 2-18; Page 9, Line 8-18; Page 10, Line 75-22; Page 11, Line 1-11; Page 14, Line 24-25; Page 15,
Line 24-25; Page 16, Line 1-15; Page 18, Line 16-18; Page 17, Line 13-19; Page 18, Line 9-11; Page 19,
Line 18-22; Page 23, Line 15-28; Page 24, Line 1-21; Page 25- Page 32-35; Pays 35, Line 2-8; Page 39
—42; Page 42, Line 6-16; Page 42, Line 21-25 and Page 43, Linz 1-2; Page 43-44; Page 44, Line 3-17:
Page 48, Line 2-18; Page &1, Line 12-17; Page 52-55; Page 71-74; Page 77, Lin¢ 3-5; Page 77, Line 7-
12; Page 78-Line 1-11; Page 78, Line 16-24; Page 79, Line 14-15; Page 79, Line 17-25' Page 80, Line 1-
7, Page 81, Line 14-19; Page 82-83; Page 83, Line 13-25; Page 84, Line 1-8; Page 87, Line 6-22; Page
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88, Line 1-12; Pags 100, Line 19-25; Page 101 Line1-15; Page 101, Line 16-23; Page 103, Line 23-25;
Page 104, Line 1-22)

(45)

b)

FACT: B

; A that Assistant Director
Dannenberg was askmgﬁ for performa ce evaluano of the [EIYEERETE
and that they were week!y evafuaitons And then that Mr. Dannenberg was taklng
action agalnst the ] g dgot promoted in July of 201 3to
; ried to recruit us both into undermmlng oA Bz o8

epaﬁment w;thout@ and that g
TIg stated that they had a private meeting with , M and lex
know there was some undermining. The Board asked “So if you've got the
who's coming to two lower subordlnates because that's what you
JIA Exemplionbi tare fof Qg “And you're daing
dsrect report to him, would you consider that to be, one mistnanagement by
tated "Absolutely” and agreed that it was

g oard asked “Would you also consider that to be
offensive conduct? Because he's trying to get two of the key top management
oﬁ‘lcials in the Police Depariment to undermine |g OIA Exemplion:ot
REEEE stated 1 do. The whole - the whole reason we're in the situation we' re
in now Is hecause ofﬁ conduct from the very begrnnmg. g did not want fo
waork for the &5 was better and

s

(EQIA 9% “if you have [EligoR & who is trying
to get the two captams to undermine, also telling ba ga g it emp[oyees to
disregard the directions given by Jg) Yy, would you say that that would
be creating a work environment that would be intimidating for the bargaining unit
employees?” EESINEFIRITEE stated “Yes, confusing and all those thmgs "The
Board asked "And poor commumcation correct?” Elaled - (FOIAER T

“Correct”

The Board asked “So in 2012, your overtime budget for the facility was $127 438,

Then in 2013, [IETEmE comes in, and the overtime hudget goes all the way
up to $295,698. Which is almost doub!e And with the same amount of staffing;
then in 2014, the overtime budget went up to $451,792. And then in 2015, it's
already, as of May, it was $21 0,122, You can see how the budget for overt;me
has greatly increased. But when you Jook at 2013 to 2012, you ali went from 53

FTE to 47, a small humber. But yet again, the overtime budget almost doubled fo

almost a half a mifflon dollars. And that's within the Police Department Now
who's responslble for the budget in the Police Department? | EEE i)
stated ‘[RONSETG
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A stated that he has heard
use profanity in the department an
employees. He agreed that top management officiais in the Palice Depariment
are held to a higher standard. [ENERGIRI0E hat using that type of language

. In from.of bargaining unit employees was offensive, intimidating, that it could be
hostile, and abusive.

position came open first.
| don't want to do both jobs because I won't do either one correctly.” But at that
point we had no cholce. Sojgg was doing both jobs. SO g§ was being a
e on graveyard shift. And then g was going to every shift and
Tnmi] And he also [EEEERVIN i EWHEOIAExe
jurnping around from every shifl [EEEREEREN=CITTHI
slept through his interview.” "And they called jiig up for his interview. And &
said, "Oh, | just oversiept. Can | do it now over the phone?" And they would not
let jggg do it over the phone. Board asked “They, 0 E > (EOIAExefuplion B
OIA Exemplior g The Board asked "Why would he do that?”
— because [gg didn't wantfggg in the position. 5§

hatig did not want him in that position. And g kept saying that|ig§ ha
perscnality issues and that -- made several comments about g not being fit for
Q)A Exemption b , howlg wouldn't wantigg in that position.

The Board asked “So would you consider that an unfair hiring practice?” and
RETTETgg sated "I would. Because later on, they gave someone else a
iew.” The Board asked “Would you also call that a miss-abuse of
TEETAEE stated "1 would.” .

= that paperwork was submitted to

g stated that regarding SRR
th

have [ reverted back to a g
paperwork where i signed the

DIA EXEY

) alowed [EEUILNET:
perform law enforcement d

trying to do was ggge was very distuptive.
trying to discipline him. So it was better for him to move jigg from the Service,
take [ out of the chain of command and assign jgg§ ad minisirative duties while
55 was able to do disciplinary acfion. That was the intent”. The Board asked “So

you're saying the only reason g et &g go on telework was just to remove
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from the Departmient because he was such a distraction?” E(EOIAEXempliom b)Y
stated g was disiuptive. And the Department functioned better while B was

separated.”

#} The Board showed HOINEEIIGY a position description, Exhibit 40, which
states "The Incumbent is responsible for daily enforceinent of Federal, State, and
local laws via rules and regutations pertaining to physical protection of patients,
visitors, and employees, protection of the United States Government, and
personal property within the jurisdictional boundaries of the facilities controlied by
the Portiand, Oregon,” The Board asked “Don't you think that the [SSETRwS
should have reviewed the PD to make sure that jt was accurale? Because right
now, according to this PD, none of your police officers that aie leads currently
have any authority to conduct any type of law enforcement here in Seattle;
correct?” E8 respdnded "Corract.” The Board asked "Would you call that

mismanagement?” and SEONEETRIRE stated * wouid.”

i The Board then showed HECRNSEMEIE Exhibit 41, Exhibit 22, Exhibit 43 and
Exhibit 44 that were found in police staff competency folders, one being a
Gounseling statement that was supposed fo be destroyed within months. PR
i g acknowledged that the competency folder was not an approptiate place
ritten counseling, the lefter regarding the Department of Labor,
memoranduim concerning low leave balances and Memorandum of Concern
about excessive leave use, The Board asked "Would you call that

mismanagement?” fo alt four, which he replied “Yes™all four times,

o

YR testified that he was aware of the hula doll owned by B
i stated “The officers gave g that Hula doll and i has it on

hat's the only place I've seen jt. When they make an arest, they hit
the Hula doll and make her dance.” The Board asked "Have Youl heard &g
RSRREID) encourage officers to go out and make arrests on both employees,

pa‘riens, visitors at this facility? Encourage them fo actually go out and make
arrests?” TSGR stated “Yes”,

HEENTEIERGE was asked who was responsible for the management of police
reports in the department and he stated 2 S(EQIAEREmplionhe
The Board asked “If you are missing 487 Poli

k)

wE
=5

ce reports - and | want o

~ with an incident, And the reason I'm spelling this out, to make - because other
people, when they read the testimony, they need to understand that. We
understand why they're investigative Reports. They may not. So you have an
Investigative Report that contains incidents that oceur such as an arrest, a moior
vehicle accident, a disturbance, an assault, various ofher crimes that are at both
of the Puget Sound Healthcare System; correct? Bg replied “Correct.” The
Board asked "Police reports contain PIl information, The person's hame, date of
birth, Social Security n umbers, addresses, phone numbers; correct? He replied
‘Correct,” The Board asked “They would also have attachmenis such as
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photographs of crime scenes or accident scenes, Rights Advisement cards, to
ensure that we're valid - or to ensure that we're advising people of their
constitutional rights, Weingarten forms for union representation, voluntary or
witness statements; Correct?” He replied "Correct” The Board asked “"And there
are 487 of them missing. Would you consider that gross mismanagement?
EoINEThgE stated “Yes, | would.”

7 The Board asked “having that many reports missing also impacts the working
relationship between the VA Police and the Inspector General's Office, would it
not?” HENETTEERIY stated "Gorrect”. The Board asked "Because we can't
refer a case over to them to investigate that falls within thelr investigative
purview, which is felonies, if the VA Police here at Puget Sound lost the report;
correct?”’ HEOESTERIRY stated “Correct’,

m} The Board asked "Also would it not also impact the working relationship between
the VA Police here in Puget Sound with the Assistant United States Attorney’s
Office?” “Because the Assistant United States Atforney, here we're referring a
case over fo them, and they can't even prosecute the case because the VA
Police have lost the report and all supporting documents,” [ SEEITTTLHY
stated “That's correct.”

n) The Board asked “You also have -- now we've got to think about the defendants.
The defendants, here we're charging them or arresting them, taking them to
court, Here they're having te dish out money to pay for a defense attorney. And
now they're getting to court and there's no Police report. Would that not also be
impacting that person's Constitutional rights of due process?” BEeSENIIH
stated "Yes.” The Board asked "Would you consider all of that mismanagement?”
and FEONSETIMERY stated “Yes.”. The Board asked “Grossly
mismanagement?” and [REEETINTRE stated "Yes

and that if

months”. The Bord asked “So youl're testifying that you know there are
problems? it isn't that you don't actually do what you've been tasked to do
enough to make sure tha’f they re not messed up; correct?” and g stated “l have

"Wou]d you call that mismanagement” he stated “Yes, | wou!d" The Boayd asked

INEEEEEE to make sure that they're up-lo-date and only
doing a review once every six months, you're not performing your full duties;
correct?” EieEEmmInIg stated “That's correct”. The Board asked "And thaf
would be considered mismanagement?” and &g replied "Yes, it would”

{Exhibit 85, Transcribed Testimony of [ESINSENTITITGY, Page 8 Line 2-23; Page 9, Line 7-10;Pags 10,
Line 23-28; Page 11, Line 2-7: Page 11, Line 8-15; Page 11, Line 16-18; Page 12, Line 4-12; Page 20,

Page 40 of 78



Director, VA Puget Sound HCS
Report of Invest}gation —~Palice Management

Line 16-18; Page 20, Line 1-21; Page 26, Line 1 1-25; page 27, Line 1-9; Page 29, Line 13-25; Page 30,
Line 1-25; Page 31, Line 13-25; Page 32, Line 1-5; page 34, Line 25; Page 35, Line 8; Page 35, Line 18-
25; Page 36, Line 1-24; Page 36, Line 22-24; Fage 50, Line 9-23: Page 54-55; Page 57, Line 12- -28;
Page 58, Line 1-6; Page 58, Line 7-24; Page 59, Line 1-7: Page 59, Line 1-18; Page 60, Line 23-25
Page 61, Line 15-19; Page 71, Line 1-25; Page 72, Line 1—2o Page 73, Lme 1~1O Page 82, Line 1-15;
Page 83, Line 1-22; Page 1 7)

(46)

a) Thatjgg worklng re!at;onshlp with |

b)

FACT:

RETAEEINEIETE was inferviewed by the Board and testified

7 has been problematic and

NiFC i testified that when jg§

SPHBTHG) posmon that ' was told fo promoted &5
posmon by Assistant Director, Walt Dannenberg

WI thout the posmon even being announced.

(RO Ei‘e’ﬁﬁnamﬁ

ey testified that he has heard %(pl;\d:—;xempnﬂaﬁ)p use profanity and that
has received reports of him using profanity and “Him threatening physical
violence. Him falking inappropriate about pezsonne] § spouses, various other
things, which is part of the reason why we're here, " g5 testified that|gg has heard
F{EQIAE Exempflo & use the words “fuck”, "Fucker", "Motherfucker", "Bitch",

et cetera. [ FFETmy festified that he got a report that Deputy{
made an inappropriate joke within the department of When's the only
fime you see a black guy in a pofice car...in the back seat. (EOIA Exemplion (6 R
thatlgg considered these things reported fo g as inappropriate and offensive
conduct.

*r in the chest, used profamty and this was done in
front of patients and employees e testlf[ed that[gg removed g
QIAEXeTpHombE away from the officers. ﬁ stated
that [gg went to Employee Rights Labot Relatfons he attempted to take a
drsolplmary action g UEXerplionbB o, but he was told by Employee
Labor Relations {Jamie Wade) fo pui[ the dlso;phnary (suspension) action back
because it was inappropriate. [JSEEETITRY testified that this conduct by )

WIS was offensive, intimidating, hostile and abusive.

(EOIAERE TN bS) (F D) at that meeting was undermining him,
and baelcaiiy at that pomtwas ’oymg to take ovel the Department by trying to get
the (g = and [ EaraEad to all be on his side to go up
ns) testif ed that when the fact finding on the event was

conducted RINESHIEE was Unavailable. was mysteriously on ieave.”
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g

enfocemet nlal sttce degree online atWor When asked what the results
of the investigation were g stated *I'm assuming it was negative ﬂndlngs

stated "Yes” and staled “One form.”, “0867D. It listed every inspection we've
dorie. It was pinned on g backboard of his desk. | used a red stick-it pin to stick
it right there because | would see it every time [ walked in and out the doar. The
day | met up here with Mr. McCamley and the crew, that document is

mysteriously gone. ] testified that without the form "You don't have

any documentation saymg yo did any kind of inspection. Forget about evidence.

“You haven't looked at your weapons stuif. You haven't looked at your personnel

records. You haven't looked at training. You haven't done anything. There's no
way to prove it.” He stated that he asked [EETHA ik where that form

= sharhe office andﬁ didn’t take it because g5 knew it
would Impact the mspection

) testifled thatigg was aware of the 467 pollce reports that were
i testified thatjgg and * mplion bE):

trying to get other Police Ieadership in the Deprtment to undermine you, and
you've got [EmemmmE] who we also have testimony who was trying to undermine
you, and they're the ones that are maintaining the Police reports, and now we
have 487 of them missing, is it possible that they are domg something with the
reports to try to impact yourself as being g eTiplion] § stated
“Yes” “it Is extremely possible, and that's wi
“Would you consider the loss of 467 Police reporis mismanagement by the Police

Depanment?” and [ ST, stated “Yeah, Oh, yeah."

[

OEG can’t investigate drug transcnpﬂons ora drug diversion. jigs
iR told hlm that Agent Bob Sproul (O]G Special Agent in Charge)

quarterly.

npsEiima testified that the U.S. Atforhey’s Office are the ones that have to
prosecute their cases from arrest at the facility and that the U.S. Attorney's Office
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spoke with him about their inability to prosecute a case because of the poor
quality of reports. The Board asked “Whose job is it to make sure that before a
Police report is submitted to the Assistant U.S. Attorney’s Office for prosecution,
that it's been reviewed, if's been corrected, and that it's appropriate for them to
be able to do their job?" [gUsERENG admitted that it was ultimately g5 The
Board asked "So if you've got cases that also contain photographs of crime
scenes, accident scenes, Rights Advisement cards, union representation,
involuntary witness statements, et cetera, and lef's say you arrest a person and
now they're in court. And the defendant has gotten an attorney. And now here the
Assistant U.S, Atforney can't even get a copy of the Police report because it's
been lost. Doesn't that impact that defendant's constitutional rights for due
process?" EEEImNE stated “Absolutely” The Board asked “And thaf's because
of the mismanagement.of the Police reports by the VA Police?” [Quiysmmm)
‘responded "Absolutely”.

A When questioned by the Board about the duty schedule, (EQIAExemplion b RUIERS
unaware that basically everybody in the Police Service was off on the weekends
and that it has been going on for two years.

T admitted that some times officers would come in and work overtime

OIXExemplion:bo
0 , which he stated “And the idea
was, it would give us ~ it would give us some lead time and some breathing time,
because the staff, 've got officers who fricken don't want to come fo work with
the guy. That was another reason why we're having overtime. People calling off
because they don't want to work wiih that guy. They don't want to be anywhere
close to g It's been poisonous, As soon as [ put him on telework, the morale
started coming back up. And if I don't have morale in the Police Department - it's
like if [ don't have morale and [ come in, if | don't have morale onboard ship, |
can't operate it. it wouldn't operate. You're going to get complaints. You're going
to get hostile stuff, all kinds of stuff, So | put him on telework.”

QR EREm! petency folders and
» has not reviewed competency folders since his arrival (past 28 months). (EES

22 then stated that he last reviewed competency folders in November, e
} was then shown Exhibit 40, the Lead Police Officer position description
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dated 10/23/2013 and he staled that position was reviewed by [ ;"_;.A_L-hﬁg}
4 The Board asked [FNSgmimE), “How come you, as a [fgE 0
review the Position Descnptlons’?" and [FEEmy stated “So 50, okay f
know this looks horrible. | do review the Position Descriptions. Again, when |
arrived onboard here, we were in the midst of trying to build new PDs. Because
everything was outdated. We were trying to put together something that actually
made a Police Department and keep the complexity level in policing because
there was this whole drive to separate the two stations from one another. And if
you're familiar with the American Lake facility and this facility, you know there's
not a complexity fevel at the American Lake facility to support GS-6 officers.So
my whole idea was, are you with the folks up here? This Is the Director and
things like that. And lot EHEISSERIMIGES, under the guidance of HR, put these
PDs together.” The Board asked [EOINERRIDIon00), i ,(F@LAEE(&npttﬁ”’Tbﬁ);,—';
deve]oped this Position Description, did you ever get a chance to review it?”

g admitted ) did not Eook at this pamcuiar one, ne.” The Board asked

N admitted |

T

was aware that counseling statements hava fo be 1eoveonc every six
months and that a counseling statement should not be in a competency folder
The Board asked \Nould you consrder that m;smanagement?" and g

stated that he they pulled that one. The Board stated “But it wasn't. ]was
still in there. Would you consider that mismanagement?” @2 BgEg admitted *|
would, yeah”

The Board then showed [ EEREE], Exhibit 44 a memorandum (dated June
3™, 2013) concerning Excessive Leave Balance, o include EAP information, to
include a memorandum regarding Management of Human Resources,
Reasonable Accommodations, Employees and Applicants with Disabilities, And
also Article 18, Equal Employment Opportunity that was found in i

b

wesEmey competency folder. The Board asked "Would you consider this
mismanagement of this being inside of this competency folder?” [fLETIEIE
admitted "For that period of time, yes, sir, | would.”

T admitted that Exhibit 45, a Police Officer posmon desc:i iption that the

ofﬂcers are using, has not been updated since November 1 g% 1909,

(FOIA Exempllon I admitted that the four sergeants that were identified to work at the

CBOCS never applied for the positions and never worked at the CBOCs, g
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stated that happened before he came on board. He acknowledged that the
promotions without applying for the positions wouid be an unfair hiring practice.

HEEEEnIy testified that he did cany [feEEERR application to HR for him
because he was a VRA applicant and that he did the same thing for |ForEEaHY|
when he was there. He stated that he dxd not reca l that the certified had come

back w;th on!y (FO

55 NEXan
B use to be fnends even off toLu and the friendship that

and 5 B 4
% does not get involved i in the PBI He stated "I made sure that
there were perIe that were qualified o do PBI, but | didn't do that” The Board
asked “But do you see the disadvantage thal [fsgEmES would have, is that i
& AilfgE on the panel a secrefary on the panel fora
supemsorsposltlon “and ihen here one is friends with the other and the other
one is friends with the other, j y
disadvantage?” R ‘

ialut fo me like that.”

NS, admitted that[gg did not pick [y 5 be
mterwewed by the PBI panel. [fEmmy did not how up for the mterwew
because [ had worked multiple shifts and overslept, The PBI Panel caﬂed
o 3 and [gF sald g8 coulkd do the interview over the phone. {[EEg
admitted that § would not allow Ry
even though there is nothing in wnt;ng that would have prevented a phone
interview., g stated that  was not aware that when the PBI panel had
called g = (EQIAE

O ETEDienInS)

k".a_...d. it

55 looks at them maybe once every six months, and g
know what's in there and what's not. B2 doesn't know what deficiencies that they
have in there, what paperwoik is missing, et cetera, wouid you say that g
mismanaging? [FUEEmrmY stated “I'd say that's a ploblem f'd say thaf's a pretty
damn big problem yeah,”

iy admitted that when [gg goes to American Lake that@ never calls all ‘
icers on duty in so they can sit down and talk with @588 8¢ only does one-
g7, what we're hearing and this is not
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only in American Lake, It's also here ~ is that you are not seen. The officers feel
that you are not communicating with them. They feel that as a matter of fact,
American Lake, actually they have a nickname that's even heard down here. If's
called "the ghost." They don't see you.” (NSGURAES, replied "Il say “the ghost" is

ELEEERg was shown and acknowledged that he received a Fact-finding
Inquiry Summary (Exhibit 46),-dated February 27", 2015, about fear of reprisal

on VA Puget Sound that was done by EI 2 who was the auditor that

7]

verba!nmews there 13 a preponderance of evidence that a fear of reprisal
does exist within the VA Puget Sound Police Service Line®, The report further

bearmg the. subject name "Inappropnate” and he tesflfied that i IS the typlcal klnd
of response he typically gets from (FUSEEEIE

pm it on anofficer The Bo
stated “Yes, gg did that”. FUNEEmEEy stated “There's testrmony ﬁom &

factual Anyone who does those kinds of things, in my, mmd or who p!c:ks on
somebody because fgg thinks that they are [g§ lesser, is a bully.” The Board then
showed SRR, Exhibit 48, Memorandum — Evidence Case File. !
s tostified thatfgg did not remembet seeing neither that document nor the

attached photograph,

bb) The Board then showed [FREEEmENG), Fxhibit 49, Emall titled “good bye and
thank you”, The email is from & (FOIREXEMpIONHE); dated February 26, 2014. The
email states @IGEEEY is a huge moral issue here.”

(Exhibit 46, Memorandum - Fact Finding Inguiry Summary — Fear of Reprisal, VA Pugef Sound Police
Service; Exhibit 47, Email ~ Inappropriate; Exhibit 48, Memorandum — Evidence Case File; Exhibit 49,
Email — good bye and thank you; Exhibit 86, Transcribad Testimony of Ersmgays), Fage 6, Line 7-11;

- Paye 12, Lire 1-25, Page 7, Line 6-22; Page 8, Line 10-16; page 9, Line 6:22; Page 10, Line 24-26 page—

11, Line 1-2; Page 11, Line 16-21; Page 11, Line 22-25; Page 12, Line 1-28; Page 13, Line 1-25; Page
14, Line 14-17: Page 17, Line 1-25; Page 18, Line 1-7; Page 18 Line 23-25; Page 19, Line 1-25; Page
20, Line 1-8: Page 20, Line 19-25; Page 21, Line 1-12; Page 22, Line 4-15; Page 24, Line 24-25; Page

' 28, Line 1-25; Page 26, Line 6-25; Page 27, Line 10-23; Paye 33, Line 13-17; Page 36, Line 22-25; Page
37, Line 1-18; Page 44, Line 12-25; Page 1-14; Page 46, Line 7-25; Page 46, Line 18-23; page 48, Line
2.24; Page 49, Line 1-25; Page 50, Line 17-25; Page 51, Line 1-12; Page &1, Line 13-25, Page &2, Line
25, Page 53, Line -85 Page 54, Line 1-25; Page 59, Line 3-25; Page 60, Line 1-25; Page 61, Line 4-15;
page 62, Line 10-25; Page 62-69; Page 74, Line 1-15; page 75, Line 19-20; Page 76, Line 2-10; Page 77,
Line 1-28; Page 78 -79; Page 92-93: Page 94, Line 1-3; Page 96, Line 4-6; Page 96, Line '.'0~15 Page
96, Line 24-25 Page 97, Line 1); Page 97, Line 5-6; Page 89, Line 2-6)
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JEEg was interviewed by the Board and testified

a) That his working relationship with (SRR was very poar, itis a very
passive/aggressive and hostile environment, they do not speak, and they do nhot
communicate. &g stated g made a lot of very poor declsions. And every time |
tried to advise figg on certain legal issues or ethical conduct or prohibited
personnel practices, | basically was told to butt out and let &g run this
Department; which | did.”

b} The Board asked “In FY 2012, and we have the documentation from the Chief of
Fiscal that provided it to us. In FY 2013, the overtime budget for the Police was
$127,436.62. [T comes onboard in FY 2013. He came In like
November of 2012. The overtime budget then almost doubles. it goes up to
$295,698.90. Anhd then FY 2014, the overtime budget jumped up to $451,792.93.
Almost doubles again. And so thus far for 2015, the overtime budget as of May
was $210,122.41. So we're on track to almost equal next year already, or this
past previous year. it's aimost a half a million dollars in overtima.” The Board
asked “Would you consider that mismanagement of fund? EE(HOI b

- stated “Absolutely”. The Beard asked "Gross Mismahagement?!

(ERCETia stated “Absolutely”. The Board asked “Becausdl

responstble for the overall budget of the Police Service; correct?” (FOIA Examplion b5}
Baa stated g overall responsible, but everyone who s in management and
on the management team is responsible at some point, yes." The Board asked
“Okay. Which includes yourself?” &g stated “Yes.” And the Board asked "And the

two Captains?" and [EEINEERT g stated “Yes, absolutely”,

¢)- The Board asked “There is a duty schedule that was created where basically it
gives everybody on the weekends off. Okay. Are you able with having a duty
schedule whers almost everybody is off on the weekends, wouldn't that almost
automatically generate autornatic overtime?” S0 stated "l would,
absolutely.” g testified “ raised the issue about how the schedule was being
managed and about the overtime, specifically with (FOINExempig b e

iEQ 21 allowing themselves to basically use as ho

+

02 ' hey want
with no checks and balances.” “When [ tried fo hold them acecountable, [ was

basically told that they no longer report to me, that they report to {iggg directly
now”. [ stated " ralsed the issue to[g 3. And | was immediately

777777777777777777777777777777777777777777777777 retalfated against and stripped of my authorty for the first time.”

EREEE would use profanity behind .
g the profanity in front of bargaining unit
2 and NS g would use

TRnGE testified thatigs

o

clos did not recall usin
employees, He testifled that @
profanity all the time and in front of bargaining unit employees. i il )
3 admitted “unfortunately, we all use profanity quite a bit when we have some
of our discussions”. [Bg TEEOEE admitted thatgy uses profanity in the
depariment in front of bargaining was asked "Wouid you

unit employees. B
. consider that offensive conduct?” i SHIGIRE replied "Given the

@)
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environment that we u:-:ually have our meetmgs in, it could be construed as
unprofessional conduct.” EERINSEIHmLEE admitted that management officials.
should not be using that type of Ianguage in front of bargaih unit employees”.

T EE denied ever calling anybody in the Police Department,
“Niggel" “Wagon Bumner”, "Monkey”, "Jungle Bunny”, and "When is the only ’ume
you see a black male in.a Police car?" And that's "in the back seat." [FULYSEm
& did say that;@ stated “"What's black and doesn't work?" And everyone -~
and someone in the room - 1 think someone in the room said, "Oh, my God."
And | said, "What? We're talking about a cup of coffee.”

e) [

ST denied recalling the incident in the hallway between him and
7 (Note: This incident was witnessed by three people).

never be promoted whlle a member of the Police Service?”
F{ROIA Exempli g testified “I think that's been said by everybody in the Police
Services at some point or another, but | don't specifically ever remember saying it
myself ” The Board asked “Is it possible that you said that o [FeISERIRE 7"
=Xentplion:b "“ admltted “It's pOSS]ble yeah " The Boazd asked D :

‘I
being interviewed for any of them.”

k) The Board asked “But in this one PBI that we got information on [[elNEEmIH]
before they can even total up the scores, like these people did the PBl and the
resume, same as these other two. But before they oould put it onto a memo and

from then and then left fhe room and tookitto somebody, because eventually it

did make it to [FoEmmmeg.” “Why would the PBI panel not even haVe a chance

to put the total score toge’chel’? Why would somebody - [ TGS

stated "Because & 1 was p1e~seleoted for the posmon > Yee @ absolutety
- [ stated “No, that

? x o
: wanted”, The Board asked "So that would be pre- seleet:on'?”
I stated “Yes”. The Board asked "And unfalr labor pi ractice?"§
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e on what needed to be on his resume. And [FEEgmaEd hand-delivered his
resume to HR and fold them, Eric Slover, o put him on the cert list. Because the
original cert list that came out, g was not on it. And the same thing
happened with [[INETHENEE.

testified that when [gEEmE appiied for the SOl ErepEon 5
QIATEXSRlONIbG) that [ \
the cetlified and that he shouid have been selected. e
7 testified " told [RNSERIR when the cert list came out with only
A (MR on i, that we had one of two choices. Select EREEETES as
the internal applicant. Or rewrite the.PD, figure out why we're not getting a bigger
pool of applicants that want the position, And then resubmit for recruitment and
start all over.” [E{HONETIRTIREE stated “.....but when FEEEBERETY sat down
e g found out that he wasn't on the ceit list or that g
_ , BF had got the nofification that gg wasn't found qualified,
threw a fit-and brought his resume to [ErETRzRmS) to find out why 8§ wasn't on
the cert Jist OISR went through 83 resume and told [&F exactly what

et
i |

. needed to be on his resume for the qualifying experience in order to get himself

on the cert list. @ coached &g on how to rewrite his resume. 0 Iy brought
&5 resume back to & and§ g walked it right back down to HR and told'

Eric Slover to make sure he got on there.” "And the higgest issue with
ST resume was thatjggg had absolutely no supervisory experience that
qualified for the position.” EFEIYSETGREE testified that it was an unfair hiring

practice, prohibited personal practice, and abuse of authority.

B testified that SRR and the Captains rarely go to

e dorbiss iy

(RO Exerrptonb
American Lake.

The Board asked "Does the management feam -~ and when | say the
management team, I'm talking about & (EOIA EXeInplonbE ]

o ped ety

i Do [izgmmg, tell the officers that if: don't show up for training,"

that you're all going to pull their credentials? e stated "It was
put out that if someone misses a mandatory fraining event that is required to

- maintain certification, that their law enforcement arrest - their authority was

supposed fo be suspended. | think that's what gz EOINEREMDonLE) = put

out.” The Board asked “Even for Ebola training, that if they did not show up for
Eboia training, they were going to have their credentials pulled.” “But if it

happened, would you see how that would be intimidating to the officers?”
BREEEEE] stated “Absolutely”, )

The Board asked "So how could a police officer, whose job descriptian is to
provide security and law enforcement for a facility, do telework from home?”
SHNEETNE stated “Because | have been stripped of everything. And ray
only job to the Department at that peint were to do the tasks assigned to me
directly from EUIFEEmERS). And my only tasking af the time was to work on the

new contract for Valet, the radio project, the dispatch center and a few other
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projects that we were tlying to get off the ground.” The Board asked “Did you ask
to go on telework?” ER(FI: & stated “| did not ask. But considering the
strain in our re[ahonshlp and “how contentlous and how hostile the work
environment had-become between him and myself, | didn't object fo it, no.”

The Board was prowded a document for Timeline of Eventsgiy&mmig FEO — -

DA Exepnn ) IR testified that the document was given
to EEO and it was le;eoted and lf wasn't accepted by ORM (Office of Resolution
g testified that the document was a timeline of

1epo ing unlawful a d

=
=3

Z(FOIAEXEHpHOmEn): domed calling OS&LE fo come perform an unannounced
inspection on the Police Service.

E & acknowledged that the Police Service was missing over 400
police reports (actual number was 467). jgg testified that the police reports
contain Pl information, photographs statements from withesses and suspects,,
Rights Advisement cards, and union representation from Weingarten. The Board
asked "Would you call it a total gross mismanagement tc lose almost 500 Police
reports?” EEsEmmreEermn stated ¢l would call it a complete and utter failure of
our Police Se to hot be able to manage our caseload.” g testified that the
overall responsibility for the Police Program and the Police repoits was the [g5
and culpability at the Patrol Captain level, at the Watch Commander level, and at
the officer level to get those reports done.” He stated that he was not rosponsibie
because he was taken out of that responsibility back in 2013.

= EDI A EReWplionH6)

SEONETEE testified that by losing police reports regarding drug diversion
or a drug theft case, and those types of cases are investigated by the inspector
General's Office they could not investigate the incidents and that the Inspector
general's office is not happy with them and that they do not have a good

relationship. He stated "They've lost complete trust in the Palice force.”

E(HeETnmnE estified that by losing ponoe reports oontalnlng supporting
documents to include Weingarten and Rights Advisement involving employees
that the union would be unable to represent that employee appropriateiy.

The Board asked “if police reports are helrig lost and it has to deal with & criminal
case, it has the Rights Advisement, statements. And lef's say, so basically now,
the Assistant United States Attorney can't even go forward at that point?” He
stated "Rights® and agreed that there was no way they could prosecute the case.
The Board asked “So if you've made an arrest and I'm talking about the Police
Department. If they've made an arrest on a person, and now that person is now
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In court for their day in court. And let's say they even have a defense attorney
with them. And now because there is no Police report, doesn't that impact the
defendant with due process?” Deputy Chief Rose stated “it absolutely does”,

TR b
i

w) The Board asked “Have you ever heard of |g EOIAEXEMpionEB)E 18
where vou would go fo a briefing with the bargaining unit employees, tells the
officers to do something. You tum around and Jeave, and then one of thejggg

[ then furns right around and undermines you by say?” [{yNEEmRIGED)

stated "That happened a lot”. “Because 1 think on some lev 7

[ZH actually got some sort of enjoyment between creating friction between

RNEEE EResEgEE constantly felt like and i@ has been
quoted as saying this. g said it to me. @8 said it fo a lof of people. "They're not
real cops. ['m the only real cop here." &% has his own philesophy of how this

Department is supposed to be run. g thinks we need to be out hooking and

booking and taking people to jail ev day.”

=

=
B

g8 hever tried to undermine EREEES. He denied
EeEE ) to include your

testified that

R Q1A EXemplonIDG!

H(EOINERSption ], where it was reorted that he tried fo talk them into
following your d ons and not the [EREEETTE -

) The Board showed el NG transcribed testimony from March 28,
2015, Exhibit 51, which he recalled being interviewed. :

(Exhibit 50, Timeline of Events (gggzgs); Fxhibit 51, Transcribod Testimony of Kirk Rose, dated March
26, 2015; Exhibit 87, Transcribed Tesfimony of {ggs i, Page 7, Line 13-18; Page 8, Line 7-18; Page
10, Line 3-25; Page 11, Line 1-7: Page 11, Line 8-24; Line 12, Line 1-13; Page 3, Line 14-18; Page 14,
Line 3-24; Page 15, Line 1-25; Page 16, Line 14-21; Page 17, Line 1-21; Page 19-20; Page 22, Line 5-25:
Page 23, Line 1-2; Page 27, Line 13-18; Page 29, Lino 6-25; Page 30, Line 1; Page 35, Line 5-25; Page
36, Line 1-25; Page 36, Line 11-25; Page 57, Line 7-12; Page 38, Line 1-20; Page 39, Line 7-15;: Page
43, Line 3-5; Page 44, Line 11-12; Page 46, Line 17-2 1; Page 47, Line 2-8; Pags 50, Line 22-24; Page
51, Line 10-15; Page 52, Line 7-25; Page 53, Line 3-8 Page &3, Line 23-25; Page 64, Line 1-2; Page 57,
Line 4-11; Page &8, Line 17-25; Page 59-60; Page 62-63; Page 63, Line 1-25; Pageé 65, Line 1 0-14; Page
65, Line 18-23; Page 68-69; Page 79, Line 22-25; Page 80, Lina 1-24)

(48) FACT: EEzpr@y Copies of the Evidence Ledgers showing the dates the
inventories were conducted. The record reflects that inventories were conducted on
March 25, 2013; April 11, 2014; September 3, 2014; and March 31, 2015. The

77777777777777777777777777777777777 document shows proof that evidence resords-are-not-being inspected-every s mortths
as tesfified by g ).

(48) FACT: @RSy copy of Memorandum, Subject: Evidence Case File. Thege-
documents reflect that [jRIEEmR=E wrote to [RuNEmmEs and reported that s

(T forced his gun locker box open. [ was issued a [FIESTEES
5 {ECIREXEMDIoNHE) £, who did not even sign the document. There is no
evidence of any investigat g conducted against EIUEETHRTERE for the
allegation of forcing the gun locker open.
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o SR

ot S VAL A e L

2014, regarding derm:nlng and derogatory statements made by EQIA
a5 and FEeNEGTREy during the September 4 2014 meeting.

(55) FACT: lEumras

(56)

1, 2014. The mmorandum is from Deput B OIAERENTlionEg

St b il

command.

(62) FACT: [
s regardmg th acbons of
September 4%, 2014 meeting.

Mpin bb)

TR T N

FACT: [

(63)
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(64) [EEMEEEEg Memorandum, dated December 8, 2014, subject: Fact Finding
Inquiry Summary — Inappropriate Conducet During VA Police Supervisor's Meeting.

(65) [EEEmmEED, Documents from ORIy regarding fear of reprisal in the

Police Searvice,

SR Documents from FERISEEMIINGY regarding fear of reprisal in the

» Documents from [fofEeiRImiEag regarding fear of reprisal in the

FOUN
SRR

T AIB Transcribed Testimony, dated March 26, 2015 of

Exermpion , dated May 15, 2015, regarding “The
Systemic problem of a Hostile Working Environment for the Puget Sound Veterans
Affairs Police,

(RECS,, email from [Hel S Em

(72) Voluntary Statement, dated June 12, 2015, from [gEeSEETmm
stating s attempted to get him to back date evidence logs.

regarding

SR, Emall, dated June 18, 2015 from [fepssmms

| discrediting him.

LI F-matl, dated June 16, 2015, from Division g
OS&LE, regarding the Seattle, WA inspection response 2014,

(79)  [orErmras E-mail, dated June 16, 2015, from Division
OS&LE, regarding the Seattle, WA inspection response 2014.

, Emall, dated June 16, 2015, response from William Dale Hendley,

{(77)  |OREEEE Email, dated June 19, 2015, from [[eEEEmERIg regarding SF52

) Email, dated September 22, 2014, Subject: Inappropriate between
OlioRBG):
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TR regarding

mrssmgpohce reorts

2 Memorandum, dated November 5, 2015 Subject: Telework
Agl eement Approval

4, CONCLUSIONS

COI\JCLUSIONr #1: ltis the conclusion of this Board that the. Police leadership and
management exhibited discrimination based on yace and age (Substantiafed)

ANALYSIS: This conclusion is supported by Facts: 10.b, 10.c, 10.f, 10, 11.a, 13.d,
154, 'Ib‘a 16.b, 18.c, 17.f, 17.g, 20.c, 40.b, 47, and 52.

FOISEREmBtionEe)EE

El

There is evidence or findings of facts which draw the conclusion that

used racial slurs and racial jokes to and about staff of the Puget Sound Health Care
Center.

[FG)IA‘Exempimmbﬁ) targeted minorities in the Palice Service based on rae.

e

CONCLUSION #2: It is the conclusion of this Board that the Police leadership and
management exhibited offensive conduct. (Subsfantiated)

ANALYSIS: This conclusion is supported by Facts: 10.h, 11.b, 18.h, 17.k, 18.d, 37.c,
40.c, 43.a, 44.b, 44.d, 45.a, 45.d, 46.b, 46.¢, and 47 .d.

Vi
P
FEi

mptuiﬁjbs

There is evidence or findings of facts which draw the conciUSion that

exhibited offensive conduct in front of or to the staff of the Puget Sound Health Care
System Police Service,

CONCLUSION #3: tis the conclusion of this Board that the Police leadership and
management exhibited creating a work environment that is intimidating (Substantiated)

ANALYSIS This conclusion s supported by Facts: 100y, T1.b, 15, 17:k, 20, 28.d,
20.d, 34.e, 35., 37.c, 37.h, 40.c, 43.a, 44.b, 45.b, 45.d, 46.c, and 47.n,

offenswe conduct in front of or to the staif of the Puget Sound Health Care System
Pelice Service.

CONCLUSJON §#4: ltis the conclusion of this Board that the Police leadership and
management exhibited a work environment that was hostile. (Substantiated)
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ANALYSIS: This conclusion is suppoited by Facts: 8.a, 10.a, 10.h, 11.b, 17.k, 19.d, _
20.a, 28.a, 28.d, 35.g, 37 h, 40.a, 40.¢, 43.a, 44.b, 45.d, 46.c, 46.m, 47.a, 47.0, and 71.

'
Service,
CONCIL.USION #5: Itis the conclusion of this Board that the Police leadersh ip and

management exhibited retaliation against employees who try to report the various
wrongdoings. (Substantiated)

ANALYSIS: This conclusion is supported by Facts: 3, 13.h, 37.), 47.c, 47}, 47.q, and
59. ol

\i5iter
A

There is evidence or findings of facts which draw the conclusion N T T
etaliated against one another within the Puget Sound Health
Care System Police Service. :

There is evidence or findings of facts which draw the conclusion s
T 1etaliated agains = (ROINE
Puget sound Health Care System Police Service.

CONCLUSICN #6: It Is the conclusion of this Board that the Police leadersh ip and
management exhibited gross mismanagement of the Police Service. (Substantiated)

ANALYSIS: This conclusion is supported by Facts: B.e, 6.1, 6, 19.f, 26.d, 27.h, 30.d,
30.f, 30.g, 31.1, 33.I, 33, 34.), 37.d, 38.h, 40.F, 40.h, 43.¢, 43.g, 44.q, 4.1, 44}, 44.K,
44.m, 45.a, 45.9, 45.h, 45.1, 45.k, 45.n, 45.0, 46.9, 46.i, 46.0, 46.p, 46.q, 46.1, 47.b, and
47 s, - :

r findings of facts which draw the conclusion that FOIALE

R T R s e
155 o St L 7

There is evidence o

iz SR L R O s
exhibited gross mismanagement based on their lack of attention, follow-up, and
leadership regarding the overtime, police budget, loss of police reports, and handling of

personnei matters that impacted the Puget Sound Health Care System Police Service.

CONCLUSION #7: ltis the conclusion of this Board that the Police leadership and
management exhibited abtse of authority to include unfair hiring practices
(Substantiated)

ANALYSIS: This. conclusion s supported by Facts: 10., 13.g, 171, 40.g, 40, 40.k,
41.c,43.d, 43, 44.n, 45.¢, 46 1, 47 K, 47}, .

There Is evidence or findings of facts which draw the conclusion tha

o
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participate in various abuse of authority incidents and unfair hiring practices within the
Puget Sound Health Care System Police Service

There is evidence or findings of facts which draw the conc]us;on thatp
& participated in unfair hiring practices against '
uget Sound Health Care System Police Service.

There is evidence or findings of facts which draw the conclusion that Zi(F

CONCLUSION #8: it is the conclusion of this Board that the Police leadership and
manageiment exhibited inadequate contract management. (Substantiated)

ANALYSIS: This conclusion is supported by Facts: 6.1, 6.g, G.Js and 33.].

There is ewdence or fmdin s of facts WhIGh draw the conclusion that Bi(EOIE Exemplon bO)r

Valet Parkmg Contract that resulted in approximately $80,000 per months additional
funding.

CONCLUSION #8; It is the conclusion of this Board that the Police leadership and
management exhibited inadequate budgst management. (Substantiafed)

- ANALYSIS: This conclusion is supported by Facts: 6.b, 8.d, 6.1, 6.i, 19.e, 19.f 33k,
40.h, 43.e, 44.g, 45.c, and 47.b, .

made_aquate!y managed the budget for the Puget Sound Health Care System Police
Service,

CONCLUSION #10; It is the conclusion of this Board thal the Police leadership and
management exhibited inadequate performance eva]uatlon management. :
(Substantiated)

ANALYSIS: This conclusion s supported by Facts:  15.e, 28.}, 34.¢, 38.j, 44.1, 46.n,
There is evidence or findings of facts Wthh draw the conclusion that AEsemphion]

exhiblted for inadequate performance evaluation management. There is evidence or
findings of facts that conclude various wrong-doings of back-dating performance
appraisals, entering inaccurate dates on performance appraisals, using wrong forms,
performance appraisals being initiated after the rating period, nof reviewing
performance appraisals and not Issuing initial performance appraisals to many staff of
the Puget Sound Health Care System Police Service.
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CONCLUSION #17: It is the conclusion of this Board that the Police ieadership and
management exhibited inadequate follow through with personnel actions.
(Substantiated) :

ANALYSI|S: This conclusion is supported by Facts: 261, 44.m, and 47.h.

CONCLUSION #12; It is the conclusion of this Board that the Police leadership and

management exhibifed mappropnate use of oversight of time and attendance.
(Substantiated) .

ANALYSI|S: This conclusion is supported by Facte: 6.a, B.b, 9.a, 9., 11.i, 13.f, 17.m,
25.b, 25.d, 27.a, 27.b; 27.d, 27.e, 281, 29.¢, 30.d, 33.d, 33.i, 34.h, 35.f, 37.d, 38.g, 40.h,
43.e, 44.9, 45.c, 46.1, 46.k, 46.m, 47.b, and 47.c.

There is evidence or findings of facts which draw the conclusion tha

exh;blted inappropriate use of oversight of time and attendance that resulted in
unnecessary expenditure of overtime,

CONCLUSION #13: ltis the conclusion of this Board that the Police leadership and
management exhibited ineffective communications within the Police Service, with the
Law Enforcement Training Center in Little Rock, with the OIG, U.S. Attorney's Office,
OS&LE, and community partners such as Seattle Police Department. (Substantiated)

ANALYSIS: This conclusion is supported by Facts: 8.j, 9.a, 12.a, 12.¢, 13.c, 14, 15.i, .
19.9, 20.i, 28.b, 29.a, 30.i, 31.h, 311, 33.f, 34.a, 351, 43.h, 44.j, 44 .k, 45.b, 45.m, 45.n,
46.h, 46.1, 46.x, 47 .a, 47.v, 56,

-There is evidence or findings of facts which draw the conclusion

e e T L g m-q AR g

ommunications. Thelr aok of communlca ion, especial
police staff at American Lake, was evident. Their communications WIth police staff
typically consist of profanity, yeliing, and/or infimidation.’

¢
5,  RECOMMENDATIONS

Based on the requests of the éon\fening authority that the Board makes appropriate
recommendations, the Board recommends the following:

Recommendaﬁon 1: Appropriate admlmstratwe action should be taken against Eisg
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' 'Departmeﬁt of ‘ o N MEMORANDUM

Veterans Affairs

Date: September 3, 2015
"From: Administrative Investigation Board

Subj: Addendum - Report of Investigation into Allegations of Pollce Leadersth
and Management

o Director, VA Puget Sound health Care System (CO)
Thru: Risk Manager ,

This attachment is an addendum fo the Administrative Investigation Board (Board)
regarding the Board’s concerns regarding the credibility of four management officials
and the secretary of the Police Service. (Note: The candor of the secretary was noted in

the inifial report, Fact #39).

With your permission, the Board was granted extra time to address this matter by
providing additional conclusions, analysis, and recommendations. The following is the

Board’s findings:
4. CONGCLUSIONS (Continued)

CONCLUSION #14: [IESEHED credibility is questionable on at least one occasion
where [g& festimony was contradicted by more than one other witness. The Board feels
EerEErmE tacked candor when testifying. .

ANAYLYSIS: This conclusion is supported by the following contradictory tes‘umony
given by [grt=mmE and the VA Police Staff at American Lake. '

ROIAEEmplon bG) testtﬂed thatjgg travels to Amencan Lake division (see |G

estlmony page 76 line 17 fhrough page 78 page 5) and meets w:ththe

state -‘t

a‘k &

MRIEE (see Testimonyg
(see Testimony (GRS

page 12 Ilne 1) HEay

page 8 line 9), 0 be) (see Testlmony aEEmnd page 12 line 9 through page 13
line 16), |EINSEEEE (see Testimony [EoR=T B page 8 line 5 through fine

24), and [y SRR (soe Testimony ;(EQ!A_;, STEGY page 15 line 19 through page
16 line 8) all gave the same testimony that they have either never seen (FOIA Exemplion'ns)

the American Lake Division or have rarely see [juigsgmmarg.  This makes it more likely
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true then false that [fNEETTTY :
testified and it is more hkeiy true then false that @ does not meet with staff on regular :
bases at the American Lake Division. There are other inconstancies in his testimony
that placesgg testimony into question.

CONCLUSION #15. B usSTnmnEEg crodibility is questionable on at least one
occasion where ji testimony was confradicted by more than one other withess. The
(k THREEE lacked candor during all of g testimony as we have
found at least one occasion where there were more than three others who testimony

conhtradicted EEEN TN

ANAYLYSIS: Thls conclusion is supported by the following contradictory testimony
given by EHUNSEITIEE] and the VA Police Staff the Sealtle and American Lake

Divisions,

= never used any racially derogafive term fowards an
EE never made any racial Jokes EET (FOIA Exemplion b5,

page 8 line 21
page 8 line 2

8 line 8 through line 19)
through page 11 lme 6), IR

mption b6):
Al gave testimony they have
OB use racial slurs or jokes, This,makes,ltmore likely true then
g does use racial slurs and jokes in the workplace which
8 festimony that

creates a hostile work environment. There are other inconstancies injg
places the truthfulness of g testimony intoe guesticn. :

!nto ,. Rl Wi el X

ANAYLYSIS: This conclusion is supported by the following contradictory testimony
given by VA Police Staff at the Seatile Division.

Page 2 of 3




Director, VA Puget Sound HCS
Repart of Investigation — Police Management

testimony they have seen GEeINEEEEIEY park in patient parking on a routine

hases. This makes it more likely frue then false thal EINEEmaRmdE does park in
patient parking on a routine bases while on duty with &g privately owned vehicle which
violates VA rules and regulations including "ICARE” principles. There are other

inconstancies in his testimony that places the truthfulness of &g testimony info question.

CONCLUSION #17: Emerermtmnags credibility is questionable on at least one
occasion where [gg iesf:mony was contradicted by more than one other withess. The
Board feels BN SGmmmmE acked candor when testifying. There are other

inconstancies in his testimony that places the fruthfulness of & testimony into question.

ANAYLYSIS: This conclusion is supported by the following contradictory testimony
given by other staff of the VA Police both at the Seatile and American Lake Divisions.

E(fgg{]pgdm)g testified & has hever used profanity in the workplace as part of g
normal conversation (see testimony of [f¥sEmary page 16 line 1 through 15).

(see tesfimony of Egmrs

page 7 line 13 through 18),

The test[mony of

B6)

(EOIAERempIONES

page 12 line 5 through ilne 11)
Ugh page 12 !me 2) i

pag 26‘ lme 2'1 thmugh page 28 line 1) and others Al gave testlmonythey

E=(EOIN: B use profane Ianguage on aregular bases. This makes it more likely
true then false that e dees use profane language on a dally bases in
the workplace which creates a hosti le werk environment. There are other inconstancies
in |g8 testimony that places the truthfulness of g8 testimony into question.

5. REGCOMMENDATIONS (Contintied)

Based on the requests of the convening authority that the Board makes approprlate
recommendations, the Board recommends the following:

Recommendafron 1. Appropriate administrative action should be taken against |

Recommendation
HEOIAE5EmBION D6}
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Recommendation 2. Appropriate administrative action should be taken against g
(EOIA Exemplion b5

Recommendaltion

Recommendation 7: Police Service be retramed in EEO trammg, i.e. hostile work

environment, dlscrlmlnatlon and ethics fraining

Recommendation 8. Police Management attends the Police Inspection Course at the
Law Enforcement Training Center (LETC), if they have already not done so.

Recommendation 9. Police management and leadership receive trainihg from Human
Resotirces regarding appropriate hiring practices

Recommendafion 10: Human Resources conduct a review of the Performance Based
Interviewing process used by Police Service when selecting new applicants or for
promotions

Recomimendation 11: Police management and leadership recelve training on
Performance Based Inferviewing

o that monitors

Recominendation 12. Removal of camera system used by [F0iERg
the Police Operations area,

Recomimendation 13: Add a fulltime Training Officer position at Ametrican Lake to
ensure training is being accomplished

Recommendation 14: Police Service to develop two records.contlol schedules, one for
Seatfle and one for American Lake to help maintain police related documents, such as -
[nvestigative Reports, Daily Operations Journalg, United States District Court Violation

Notices, elc.

Recommendation 15: Police management and leadership receive Timekeeping
training
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Recommendation 16: Performance Appraisals — Human Resources needs o provide
supervisor training on all aspects of Officer “Performance Appraisal" evaluations and
mainfaining competency folders. . :

Recommendation 17: Training Officers and Captains are being used fo assist with shift
coverage, when needed. This will help reduce unnecessary overtime

Recommendation 18: Detective be placed back info his role to ensure appropriate
follow-up investigations are being accomplished

Recommendafion 19: Detective to be assigned as the Court Liaison Officer as an
additional duty

Recommendation 20: Police Chief to update all police related position descriptions

Recommendation 21: Recommend that the Performance Based Interviewing boards
are made up of other service’s staff to supplement the chairperson who should be
Police. The grade of the board member should at least be the same as the hiring
position. The board should he “free” from influence. Reach out to other facilities for
“best practices”

Recomh?endaffon 22: Police management and leadership receive Supernvisory “nuts
and bolts” Training - If the supetvisors have not received this training (should he

mandatory).

Recommendation 23: Continuity within Police Service (Cammunication) — At the very
lease there should be monthly officer meetings (watch) held by the Watch Supervisor, a
menthly supervisor meeting (by B EIREETRIGE B2 ), a weekly meeting for Police
Management (o 2}, and an annual All Service.

Recommendation 24: Progressive Discipline — Human Resources should give
“Progressive Discipling” training to all supervisory staff.

Recommendation 25 Work Scheduls — the schedule needs to be revised 1o reflect the
most “cost effective” way to cover shifts, balancing workflife commitments. Reach out to
other facilities for "hest practices”.

Recommendaiion 26: Assigning “light duty” to Police Officers — there is a disparity in
the administration of light duty assignments for Police Officers that cannot perform“full”
Pelice Officer duties. Human Resources need to review and implemsnt a “consistent”
light duty policy.

Recommendation 27: Fiscal Training — Police Management need training in managing
budget/overtime : :
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Recommendation 28: Full review of Training Records ensuring that the Training
Sergeanis understand the guidelines on maintaining the training records (should be
reviewed at least semi-annually).

Recommendation 29: Training Folders - need to be reviewed by Police Management at
least semi-annually (quarterly would be best practice) and annotated on the VA Form

0867d. N

Recommendation 30: Chain of Custody and evidence custodians — A review of protoco!
should be completed by Police Management emphasizing the proper chaln of custody,
properly securing, and labefi ing of evidence.

Recommendation 31: Radios/communication (both divisions) — a comprehensive
review needs to be completed and the results implemented.

Recommendation 32: Holsters Issued to uniformed police officers should be consistent
(the same type holster), approved by LETG, and in good working condition (I saw
several missing retention screws).

Recommendation 33: Re-establish relafionships with local faw enforcement, Unitad
States Atterney, and VA OIG-CID.

Recommendation 33: Program Assistant — the Jocation of the Program Assistant
shouid be where the Chief of Police is located. .

Recommendation 34: Police office areas, holding reom, and locker-room nead
cleahing and organization (Environment of Care) .
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Submitted by:

Roger Brushaber, Member
Chief of Palice

VA llliana Healthcare System
Danville, Hiinois

Director, VA Puget Sound HCS
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Date

© Willlam Shirah, Member
Chief of Police

St. Louis Heaithcare System
VISN 15, Lead Police Chief

Date

" William Dale Hendley, Chair
Chief of Police

Salem VA Medical Center
VISN 8, Lead Police Chief

Data
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Exhibit# Description: Source: Date:
T Email regarding EEO Activity Ronnie Jenes, EEQ 08-01-2015
Manager :
2 Fmail regarding Supervisor's Jamie M. Wads, 04-25-2013
Counselfing, Coaching and Empioyee EmployeefLabor Relations
Engagerent Program
3 Paolice Officer Avenues of Redress Jamie M. Wade, 012015
History — EEQ — Office of Resolufion Employee/Labor Relations
Management .
4 Email — Successful Closure of Three Jamie M, Wade, 1 03-10-2015
Fitness for Duty Cases Employ=efl abor Relations | -
5 Payroll-Police OT-CT FY 12-15 (2) Joe Beedfe, 06-03-2015
FY12; FY13: FY14 and FY15 Chief of Fiscal
6 CY POL {Police Staffing Levels) Joe Beedle,
Chief of Fiscal _
7 Paolice Service Organizational Chart Joe Beedle, 08-22-2014
' Chief of Fiscal
8 FY 2015 Service | ine Budget Request Joe Beedle,
Chief of Fiscal '
9 FY 204 Service Line Budget Request Joe Beedle,
Chief of Fiscal
10 Memorandum — Discrimination of evE i (FOIA Exenplion bE 0S-14-2014
Minarities within the Police Sefvice Line ;
11 Voluntary Witness Statement 05-06-2014
12 |etter — Complaint 10-01-2014
13 Memorandum ~ Weapons refum, 05-10-2043
signature block required
14 Emall regarding US Attorney and the 05-28-2015
OIG RAC
15 Emeil regardindgqlIsEitaTs Question 06-02-2015
76 | Email— Updale on IR's that have not 04-08-2015
been received by Admin
17 Emall regarding Missing UOR's and 06-02-2015
Citations Updated for May 2015 °
18 Report of Contact / Employee 10-14-2014
19 Report of Contact / Employee 10-13-2014
20 Report of Contact 08-04-2014
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21 Fact Finding inquzry Summary of 11-21-2014
Interview — iz
22 Inspection of Police Service for August rreci of Security and
13-17, 2012 Law Enforcement -
23 Inspection of Police Service for Director of Security and
December 8-13, 2013 Law Enforcement
24 Inspection of Police Service for July 7- Director of Security ard 08-25-2014
11, 2014 Law Enforcement
25/ Email regarding State of Police Service 05-27-2015
26 State of Police Service 05272016
27 Falice Service Duty Schedule 06-10-2015
28 Email regarding intent to self-demote 03-13-2015
29 Report of Contact / Employeg 03-03-2014
30 Email regarding Congratulations 12-02-2013
31 06-10-2015
32 08-10-2015
i .
33 Ematl regarding 802 completion Michael J. Franklin, 06-10-2015
Dlrector for Police Serwce
34 Letter by Lo NS : 10-08-2014
35 Email regarding Complaint AUSA and 10-08-2014
RC Memo authority
36 2013 All Employee Survey Results 06-10-2015
37 2014 All Employee Survey Results 06-10-20156
38 Pholo of BRI desk 106102015
39 Emall regarding Temporary duty 05-11-2014
Between Locations
40 Position Description — Lead Police 10-23-2013
Officer
41 Memorandum — Lefter of Written 06-11-2014
Counseling
42 Letter to Mr. RIS amiutoH
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Transcribed Testimony of g

Reporter

43 Memorandum regarding CGoncern —~ Low 04-23-2014
| eave Balancs(s)
44 Memorandum regarding Concern — 06-13-2043
Excessive Sick Leave Balance(s)
45 Position Description — Police Officer 11-16-190Y
46 Fact Finding Inquiry Sumimary - Fear of 02-27-2015
Reprisal, VA Puge! Sound Poiice Service
47 Email regarding Inappropriate 09-22-2014
48 Memorandum regarding Evidence Cass 06-11-2013
File '
48 Email regarding Good bye and Thank 03-20-2015
You
50 | Timeline of Evenlicasams
51 Hearing Proceedings, Depariment of 03-26-2015
Veterans Affairs, Interview Upon Oral
Fxamination of gEEEEas
52 Copies of Evidence Ledger 08-12-2015
53 Transcribed Testimony of Rennie Jones, | Coral Sorensen, Court 06-02-2015
EEQ Manager ' Report
| 54 Transcribed Testimony of Jamie Wade, Coral Sorensen, Court 08-02-2015
Employee/labor Relations Reporter
55 Transcribad Testimony of Joseph Catherihe E. Black, Court | 08-03-2018
Beedle, Ghief of Fiscal Reporter
56 Transcribed Testimony of S2EEEETS Catherine E. Black, Cout | 06-03-2015
i Reporter
57 Catherine E. Black, Court [ 06-03-2015
Reparter
58 Catherine E. Black, Cowit | 08-03-2015
Reporter
59 Caral Soransen, Court 08-04-2015
Reporer
60 Coral Sorensen, Court 06-04-2015
Reporter
61 Coral Sorenisen, Court 08-04-2015
£ Reporter ‘
82 Ceral Sorensen, Court 06-04-2015
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683 Cotal Soransen, Court 06-04-2015
Reporler
64 Catherine E. Black, Court | 06-05-2015
Reporter
B5 Catherine E. Black, Court | 06-05-2(15
Reporter
66 Cafherine E. Black, Court 1 08-05-2015
Reporter
67 Catherine E. Black, Gourt | 08-08-20158
Reporter
58 Gatherine E. Black, Court | 06-08-2015
.| Reporier
69 Catherine E, Biack, Court | 06-08-2015
Reporter
70 Catherine E, Black, Court | 08-08-2015
Reporter
71 Catherine E. Black, Cowt | 06-09-2015
Reporter
72 Catherine E. Black, Court | 08-09-2015 |,
Reporter
73 Calherine E. Black, Court | 06-09-2015 I
| Reporter .
74 Catherine E. Black, Court | 08-08-2015
Reparter
75 Catherine E, Black, Court | 06-09-2015
Reporter
76 Catherine E. Black, Court | 06-09-2015 :
Reporter
7Y - Catherlne E. Black, Court | 06-06.2015 .
Reporter :
78 Catherine E. Black, Couﬁ 05-08-2015
Repaorter
79 Judih A. Rabinson, Court | 06-10-2015 |
Reporter - i
80 Transcribed Testimony of Judith A. Robinson, Court | 06-10-2015 i

Reporter
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Judith A. Rebinson, Court | 08-10-2015

B
Reporter
82 Judith A, Robinson, Court | 06-10-2015
Reporter
83 Judith A. Robinson, Court | 06-10-2015
Reporter
84 Catherine E. Black, Court | 06-11-2015
Reporter )
85 Catherine E. Black, Court | 08-11-2015
Reporter
8B Catherine E. Black, Court | 068-11-2015
Reporter
87 Catherine E. Blagk, Court  { 08-11-2015
Reporter
88 Memorandurm, Evidence Case File 06-11-2013
89 Report of Contact 02-14-2014
9 Voluntary Witness Statement 05-01-2014
- 91 Voluntary Witness Statement 05-06-2014
92 Letter addressed fo Whom [t May 05-12-2014
Concern
a3 Repott of Contact 09-04-2014
84 Etnail, Subject; lnappropfiate_ 09-22-2014
85 Report of Contact 09-23-2014
a6 Emait, Subject; FOIA Request 09-25-2014
97 Emall, Subject: Read this and before you 09-25-2014
respond think about ... This is not a
slam-ora-slap;itis-aconeern
88 Memaorandum, Subject: Reprisal and PO EXempaNEs) 10-01-2014
retaliation
99 Ernail, Subject: Another ncident where Sieve Rivers, Office of 10-07-2014
38 CFR 902 18 USG 241 and 242 were | Security and Law
violated by VA Police Enforcement
100 Emall, Subject: Another incident where 10-07-2014
38 CFR 902 18 USC 241 and 242 wers
violated by VA Pollce
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101 Report of Contact 10-13-2014
102 | Report of Contact 10-14-2014
103 Mermerandum, Subject: Fact Finding 12-09-2014
Inquiry Summary — Inappropriate
Conduct During VA Police Supervisor's
Meeting
104 Fact Finding interview of gzEmmsos Elizabeth Hardin 02-18-2015
105 Fact Finding inferview ofzssgs Eiizabeth Hardin 02-18-2015
1086 Elizabeth Hardin 02-18-2015
107 Patricia A. Blevins, Court 03-26-20186
Recorder
108 Patricia A, Blevins, Court (3-26-2015 -
Recorder
109 Transcribed Testimony of jages Patricia A. Blevins, Court | 03-26-2015
A Bt Recorder

110 Email, Subject: Administrative 05-15-2015
Investigation Board

111 Voluntary Witness Staiement 08-12-2015

112 Ermall, Subject; Thursday Interview 06-18-2015

113 | Emall, Subject 2014 Puget Sound VA | Edward DUbols. Offe o7 | 08162015

HCS Inspection response Security and Law
Enforcement
114 Email, Subject: Puget Sound Inspection | Edward Dubois, Office of | 06-168-2015
response for Dec 2013 Inspeclion Secrity and Law
Enforcement
115 Email, Subject: Thursdays Interview Willlam Dale Hendley 06-18-2015
116 Emall, Subject; Voiuntary Reduction in S s 08-19-2015
grade
17 Email, Subject: Inappropriata 09-22-2014
118 Email, Subject: Update on IR's that have | Brian Schuman 04-27-2015
not been received by Admin
11¢ Memorandum, Subject: Telework Wayman Chan 11-05-2014

Agreement Approval
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Officer, dated 05-08-2013
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ATTACHMENTS ij
index :
Attachment Descrip;tion Source Date
A1 Ernail, Subject: Police AIB Charler Letter 4- | Wayman Chan 04-25-2015 '
17-15-Signed : g
A2 Email, Subject; Police AlB at VA Pugst Wayman Chan (4-20-2015
Sound '
A3 Email, Subject: Police AlB Preparation Waymati Chan 04242015
A4 List of Velerans Affairs Police Personnel Wayman Chan
A-B Police Service Organizational Chart Weayman Chan
A6 Resume - Kirk S, Rose, dated 08-23-2007 Wayman Chan
A-1 Optional Applicafion for Federal Employment Wayman Chan
~ Barry V. Toepp, dated 03-06-2004
A-8 Resume — F i Samrilig, dated 05-19- Wayman Chan
2011
A9 Performance Appraisal Program —{zg Wayman Chan :
dated 11-18-2013 '
A-10 Performance Appraisal Program —[Eg2ggs | Wayman Chan !
% dated 11-06-2012 1
A-11 Position Description ~ Security Officer, dated | Wayman Chan
(3-07-2012
A2 Pesition Description — Supetvisory Security | Wayiman Chan
Specialist, dated 06-05-12
A3 Position Description — Lead Police Officer, Wayman Chan
dated 10-23-2013
A4 Position Description — Police Officer, dated | Wayman Chan
11-26-2013 .
A-15 Paosition Description — Police Officer Wayman Chan
: {Instructor), dated 11-08-2013
A6 Position Description — Detective, dated 07- Wayman Chan
30-2003
A7 Position Description — Supervisory Polics Wayman Chan
Officer, dated 11-20-2012
A-18 Position Descripfion - Supervisory Police Wayman Chan
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A9 Position Description — Supervisory Police Wayman Chan
Officer {Instructor), dated 08-09-2013

A-20 Leave Used Summary for the Police Service | Wayman Chan 05-29-2015

A-21 Notice of Witness Obligations, Protections, Rornte Jones 06-02-2015
and Privacy Act Matters

A-22 Notice of Witness Obligations, Proiections, Jamie Wade 08-02-2015"
and Privacy Act Matters

A-23 Notice of Witntess Obligations, Protections, Joseph Beedle 06-03-2015
and Privacy Act Mattars .

Aj24 Notice of Witness Obligations, Protections, {FOIA‘Exempifombgjii’; 06-03-2015
and Privacy Act Matters

A-25 VA PSHGS Bargaining Unit Emiployee Unlon 08-03-2015
Representation Advisory :

A-28 Notice of Witness Obfigations, Protections, .08-03-2015
and Privacy Act Matters

A7 VA PSHCS Bargaining Unit Employee Union 06-03-2015
Representation Advisory

A-28 Notice of Witness Obiigations, Protections, 06-03-2015
and Privacy Act Matters

A-29 VA PSHCS Bargaining Unit Employee Unlon 08-03-2015
Reprasentation Advisory

A-30 Notice of Wilness Obligafions, Protections, 08-04-2015
and Privacy Act Matiers .

A-31- VA PSHCS Bargaining Unit Employee Umon L EOIAERmpian by e 06-04-2015
Representation Advisory

A-32 Notice of Withess Obhgahons Protections, (RO ERamplatbgli 06-04-2015
and Privacy Act Matters

A-33 VA PSHGS Bargaining Unit Employee Union 08-04-2015
Represantation Advisory ]

A-34 Notice of Witness Obligations, Proteclions, 06-04-2015 i
and Privacy Act Matters -

A-35 VA PSHCS Bargaining Unit Employes Union 06-04-2015
Representation Advisory

A-35 Nofice of Wiiness Obligations, Profections, 06-04-2015
and Privacy Act Matters

A-37 VA PSHCS Bargaining Unit Emplcyee Union 06-04-2015
Representation Advisory
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A-38 Nofice of Witness Obligations, Protectio‘ﬁs, 08-04-2015
and Privacy Act Maiters

A-39 VA PSHCS Bargaining Unit Employee Union 06-04-2015
Representation Advisory

) Notice of Witness Obligations, Protections, 06-05-2016
and Privacy Act Matters

A-41 VA PSHGS Bargaining Unit Employee Union 06-05-2015
Representation Advisory

A-42 Notice of Witness Obligations, Protections, 06-08-2015

. and Privacy Act Matters

A-43 VA PSHCS Bargaining Unit Emplioyee Unlon (6-08-2015
Representation Advisary ‘

A-44 Notice of Witness Obligations, Protections, 05-08-2015
and-Privacy Act Matters ’

A-4b VA PSHCS Bargaining Unlt Employee Union 06-08-2015
Representation Advisory

A-46 Notice of Witness Obligations, Protections, 06-08-2015
and Privacy Act Maiters

A-47 VA PSHCS Bargaining Unit Employee Unlon 06-08-2015
Representation Advisory

A48 Notice of Wiiness Obligations, Profections, 06-09-2015
and Privacy Act Matters

A48 | VA PSHCS Bargaining Unit Employee Union 05-09-2015
Representation Advisory

A-50 Notice of Wiiness Obligations, Protections, 08-08-2015
and Privacy Act Matters

A-51 VA PSHGS Bargaining Uinit Employee Union 06-09-201%
Representation Advisory .

A-HZ Notice ol Witness Obligations; Profections; 0B-09-2015
and Privacy Act Matters

A-53 VA PSHCS Bargaining Unit Employse Union 08-09-2016
Represéntation Advisory

A-54 Notice of Witness Cbligations, Proiect:ons 06-09-2015
and Privacy Act Matters

A-B5 Notice of Withess Obligations, Protecfions, 08-08-2015
and Privacy Act Mallers :
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A-56 VA PSHCS Bargaining tUnit Employee Union (s amey | 06-08-2015
Representation Advisory
A-BT Notice of Witness Ohligations, Protections, RO e ToTI6 5 06-09-2015
and Privacy Act Matters 3
A-58 Netice of Witness Chligations, Protecions, 08-09-2015
and Privacy Act Matters -
A-59 VA PSHCS Bargatning Unit Employes Union 06-09-2015
Representation Advisory .
"AS6 | Nofice of Withess Obligations, Proteclions, 06-09.2015
and Privacy Act Matters
A-G1 VA PSHCS Bargaining Unit Emp]oyee Unon 06-09-2015
Representation Advisory
A62 Notics of Witness Obligations, Protections, B-10-2015 |
and Privacy Act Matters |
— |
A-B3 Netice of Witness Obligations, Profections, 06-10-2015 !
‘ and Privacy Act Matters ;
A-64 ‘| VA PSHGS Bargaining Unit Employee Union 06-10-2015
Reprasentation Advisory
AG5 Notice of Witness Obligations, Protections, 06-10-2015
and Privacy Act Matlers
A-66 Nofice of Withess Obligations, Protections, 1A EXeImpiDt )2 08-10-2015
and Privacy Act Metters ,
A-B7 VA PSHCS Bargaining Unit Employee Union 06-10-2015
Representation Advisory
A-B8 Notice of Witness Obligafions, Protections, 06-10-2015
and Privacy Act Matters
A-B9 Notice of Witness Ghligations, Protections, 06-11-2015
and Privacy Act Matters
A-70 Deslgnation of RepresenfatiVB 08-11-2015
A-T1 Notice of Witness Ohbligations, Protections, 06-11-2016
and Privacy Act Matters
CA72 Notice of Witnoss Obligations, Protections, 06-11-2015
and Privacy Act Matters
A-T3 Notice of Witness Obfigations, Protections, Oé~11—201 5
and Prlvacy Act Malters
A-74 Email, Stibject E-Mail: AlIB Wayman Ghan 06-01-2015
Information ‘
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A-T6 Email, Subject: Straub AlB Wayman Ghan . 06-01-2015

A6 Email, Police AIB Request: Performance Darla Geherso 06-01-2015
Appraisals )

AT Emall, Tentative Schedule for Police AB Roger Brushaber 05-01-2015
Inferviews

A-T8 Email, Tentative Schedule for Police AIB Wayman Chan 08-01-2015-.
Inferviews

A-?S Emaii, Police AIB Request; Performance Parla Generso "08-01-2015
Apprajsals ‘

A-80 Emall, Subject; Dana Webster: AIB Wayman Chan, 06-01-2015 -
Information :

A-81 Email, Subject Police AlB: Request re: Wayman Chan 08-02-2015
Budget :

A-82 Email, Subject: Police AIB Tentalive 08-02-2015
Schedule

A-83 Ernail, Subject: Police AIB Tentalive Wayman Chan 08-02-2015
Schedule ;

A-84 Email, Subject; Interview Keith Lamb 06-02-2015

A-85 Email, Subject: Phone Numbers Wayman Chan 06-02-2015

A-86 Emnail, Subject; Police AIB Document Darin Derrlck 08-02-2015
Request; Resumes

A-B87 Email, Subject: Polise AlB Document Wayman Chan 06-02-20156
Request: Timecards

A-88 Email, Subject: Police AlB Documert Wayrnan Chan 08-02-2015
Request: Resunies

A-89 Email, Subject: Police AIB Document Jamie Wade 08-02-2015
Request: Resumes

A-80 Ermnail, Sublect: Police AIB Tentative Williafm bmrén 06-0Z-2016
Schedule ) :

A1 Empail, Subject: Speak with AJB Wayman Chan 06-02-2015

A2 | Emnail, Subject: Police AIB Tentaiive Wayman Chan 06-02-2015
Schedule

A-93 Email, Subject Police AlB: Request ro: Wayman Chan 06-02-2015
Budget

CA94 Email, Subject: Gross Mismanagemant -Jamis Wade 06032015
MSPRB Dsfinition

Page 72 of 78




Director, VA Puget Sound HCS
Report of [nvestigation ~ Police iManagement

A-85 Email, Subject: VAPSHCS Code of Conduct | Jamie Wade 06-03-2015
polfcy !
A-98 Email, Subject; Merit Promotion Principles — | Jamie Wade 06-03-2015 :
Prohibited Personnel Practices . 1
A-97 Ematl, Subject: Resources EEO, Jarmie Wads 06-03-2015 ‘
Harassment, Reprisal and Retaliation ‘
A-B8 Emall, Subject: Police AIB Tentative Waymanh Chan 08-03-2015
Schedule :
AG5 | Emall Subject Police AIB Tentative Wayman Chan 06-03-2015
Schedule
A-100 Email, Subject: Resources — Work Place Jamie Wade 06-03-2015
A-101 Email, Subject: Equal Employment Jamie Wade 06-03-2015 ' ;
Opportunity, Diversity & Inclusion, No FEAR,
and Whistleblower Protection Policy ‘
Siatement !
A-102 Emall, Subject: Police AIB: Request for AES - | Michelle Power 08-04-2015 ‘
A-103 Email, Subject; Police AlB Tentative Wayman Chan 08-04-2015 _
Schedule
i
A-104 Emaill, Subject: Police AIB: Request for AES | Michelie Power 06-04-2015
A~105 Email, Subject: Police AR Tentative Wayman Chan 08-05-2015-
Schedule :
A-106 Email, Subject: Authorized Absence (AA) Jamie Wade 06-07-2015
Paid Time without charges to ieave — VA
handbook 5011 Policy
A-107 Email, Subject: access to Building 199, Sean Longosky 08-08-2015
Room 107 at AmLk
A108 | Emall, Subject: Police AIB Tentative Wayman Chan 06-08-2015
Schedule
A-109 Email, Subject: Police AIB Tentative Wayman Ghan 05-08-2015
Schedule
A-110 Emall, Subject: Pofice AIB Tentative Wayman Chan 06-08-2015
- Schedule
A—'I 11 Email, Subject: Police AIB Tentative Wayman Chan 08-08-2015
Schedule
A-112 Email, Subject: 802 training documentation - Roger Brushaber 08-09-2015
A-113 Email, Subject: Gordon-AlC Question | Roger Brushaber 08-09-2015
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A-114 -1 Emall, Subject; 902 Compleﬁon o Roger Brushaber 06-10-2015
A48 | Emai, Subject 902 completion Roger Brushaber 05-10-2015
A-116 Email, Subject: Interviewing l(F A ERETE mmlu,. | Roger Brushaber . 106102015
A-117 Email, Subject: Police AlB Tenta‘nve . Wayman Chan 06-10-2015
Scheduls “ .
A-118 7 | Email, Subjecﬁ: State of Police Service Roger Brushaber 06-10-2015
A-119 7 Wayman Chan 06-10-2015
A120 VEIT]EII! Sub;ect Police AlR lntervlew - Wayman Chan 06-10-2015
A-121 Emafl, Subject: 902 Complelion Wayman Chan 06-16-2015 -
A-122 Email, Subject: Rasulis of inferviews Wayman Chan 06112015
A-123 Email, Subject, Uniform Change Jamie Wade 06-11-2015
424 Email, Subject: Uniform Ghange Jamio Wade 06-11-2015
A-125 .| Email, Subject; AFGE 3187 Siep-3 Griev Jamie Wade 06-11-2015

encl 08022013; Step 3 Deciston 02-03-2014;
RE: Step 3 Radio Project Status Report;
Grievance Closed -

A-126 Emaill, Subject: Uniform Change Reger Brushaber 08-11-2015

A-127 Email, Subject; Unjform Change Roger Brushaber 06-11-2015

A~128 | Email, Subject; Police AIB: Reguestre; | Waymaﬁ Chanh 06-15-2015
Candidates _

A-129 Email, Subjest: Police AIB interview - Plourd | Wayman Chan 06-15-2015

A-130 Emall, Subject: Inspection responses Michael Frankliﬁ 05-16-2015

AT Ermall, Subject: Puget Sound Inspection Edward [ubois 106-16-2016

responses for Dec 2013 Inspection

A-132 Ermnall, Subject: 2014 Pugst Sound VAHCS | Edward Dubois 06-16-2015"
Inspection response

A-133 Emall, Subject police AIB: Vo!untary Wayman Chan 06-19-2015
Reduction in grade :

06-18-2015

A-134 Emall, Subject. This is & copy of the first
.| nofice sent fo my staff regarding NCOD in
January of 14
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A-135 Email, Subject: Change in Grade badge 05-19-2015
requast .
A-136 Email, Subject; Voluntary Reduction in grade 06-19-2015 -
A-137 Email, Subject; documents 06-19-2015
A-138 Fmall, Subject: Voluntary Reduction in grade 06-19-2015 :
3
A-139 | Emall, Subject Approved ielework [asgg 06-15-2015
A-140 Email, Subject: documents 06-19-2015
A-141 Email, Subject: Step down notice 06-19-2015
A-142 | Emall, Subject Uniform Change T QIR ERETLon 1) 06-23-2015
!
A-143 Emall, Subject: police AIB Scheduling Info 05-30-2015
A-144 Email, Subject: Police AIB request: ST (RO EXemDlION B) T 05-30-2015
performance Appraisals ;
: F
A4S Emall, Subject: HE Specialist Over Police Julie Wikerson 05-29-2018 :
Service | :
A-146 Emall, Subject: Police AIB Documentation Wayman Chan 05-29-2015 :
' Foider
A-147 Ermail, Subject; Scheduling for AIB 05-28-2015 !
A-148 Email, Subject Employee |ist 05 28 2015 05-20-2015
A-149 Memorandum, Subj: Request for 05-28-2018
Administrative Investigation into Violations
listed in Title 38 ~ Table of Penalties for NO: ;
12, #20, #37, #38
A-150 Emall, Subject: Police AlB: Performance 05292015 _
Appraisals :
AT | Emall, Subject Dedustion of OT (E10201E 5
A-152 Memorandum, Subj: Adminisirative Michael J. Murphy, 05-13-2015 :
Investigation of Police Service Leadership Director, VA Puget
Sotind Health Care .
A-163 Emall, Subject: AlB Testimony 05-12-2015 :
) I
A-154 Email, Subject; Police Organizational Chart 05-12-2015
A5G Ernall, Subject: Police Service FTEE List 05122015 ;
A-156 Email, Subject; Performance Appralsals o2 (EQIA BXamplign ba)Lss 05-12-2015 :
i
[
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[ A167 Emall, Subject: Contracts under Police T (RO BT 05-12-2015 T
Service
A-158 Email, Subject; EEO Compiaints = = (RO EXemntion.bE 05-12-2015
A-1569 Emall, Subject; Budget 05-12-2015
A-160 Email, Subject: Leave Usage for Police 05122015
Service
A-161 Emall, Subject: AIB —~ Police Service 056-12-2015
A-162 Email, Subject; Seaftle, WA inspection Edward Dubols 05-11-2015
restlits 2014~
A-183 Email, Subject; Inspection Restilts Seattle Edward Dubaois 05-11-2015
Draft . .
A-164 Email, Subject: Seattle, WA inspection Edward Dubois 05-11-2015
results 2012 .
A-185 IEmail, Subject: Access to Chiefs Menu — 05-07-2015
Seatlle and American Lake
A-166 Email, Subject; Inspection Results for Puget 05-07-2015 .
Sound Health Care System
A-187 Email, Subject: Use of military duty for 04-30-2015
infimidation, and other instances NO :
confidence ’
A-168 Email, Subject: DOL findings; settlement; 04-29-2015
Wiseman, Payroll; Performance; suffer to
work; Willis
A-169 Email, Subject: Police AIR 04-24-2015
A70 Email, Subject Threats and Intimidation 04-21-2015
A-171 Emall, Subject: Gross miss-managemant EREIliombE)E S 04-20-2015
{Manning)
A-172 Email, Subject: Slander 04-19-2015
A-173 Email, Subject: Non-selection EEO part 1 BN (FOlA EZemplion by 04-19-2015
A-174 Emall, Subject: Non-selection 04-19-2018
A-175 Emall, Subject; Credentials and Letter from 04182015
Chief Casey
A-T78 Emall, Subject: AIB (2x) attempt to contact S FOIAEXEIRlOTEE); 231 04-17-2015
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A-177 Memorandurmn, Subject; Administrative Michael J, Murphy 04-17-2015
investigation of Police Service Leadership
A-178 Email, Subject: Police AIB Jane M. Penny 04-16-2015
A-178 | Email, SBubject: Director’s knovdedge 04-16-2015
A-180 Erﬁ all, Subject: Performance Appraisals 04-14-2015
A-181 | Emall, Subject AB 04-12-2015
A-~182 Ematl, Subject: Slander 04-10-2015
A-183 Email, Subject; Awol 04-08-2015
A-184 Email, Subject: Non-Selection EEO'part 2 04-08-2015
A-185 Emall, Subject; Non-selection EEC part 1 04-08-2015
A-186 Enl}ail, Subject; Non-Selection 04-07-2015
A-187 Email, Subject; Establishment as a whistle 04-02-2015
blower
A-188 Ermall, Subject: AlB Interview 04-01-2015
A-188 Emall, Subject: Palice Service AIB - {FOINEZemplion bE): 03-31-2015
A-180 Email, Subject; AlB (FOIA Exgmption B6)-- (3-29-2015
A-191 Email, Subject: AIB {FOIA Exemplion bb) - 03-27-2015
A-192 Ematl, Subjec,;t: Police' AlB omgmpuqnpm;:;__::;:; 03-26-2015
A-193 Ernafl, Subject: AIB guestion = (FOIR Exemplion Bb) = 03—25-2615
- A-194 Email, Subject: AR I e | 03-26-2015
A-195 Email, Subject; AlB regarding VA Police Zin{FOLA Exemplion bB) = 2 03-25-'2015
Department
A-196 Emall, Subject; contact ;- (FOIA EXemptian b6) 03-25-2015
A-197 Email, Subject; Coda Green Susan p. Brooks 03-23-2015
A-198 Emall, Subject; ARB Thomas Hirschler 03-23-2015
. A-199 Email, Subject; Code Gréen Susan P, Brooks 03-23.2015
- A-200 Email, Subject; good bye and thank you R N e | 03-20-2015
A207 | Emall, Subject: out of Systern Payment 02232015
A-202 Email, Subject|g ; [FOIAEXEIDUGN 0B) 12-31-2014
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A-203 Memorandum, Subject: 902 Implementation 22 s (ROM EXGmNIan o) = s 10-20-2014
A-204 Mermorandum, Subject; Response to OS&LE 1 10-08-2014
Inspection of VAPSHCS Police Service, JJuly

.7—‘1 1, 2014 ’
A-205 Email, Subject: Telephone Operator dréff s | 10-02-2014

‘Announcement
A-208 Memorandum, Subject: Inspection of Police | Eric E. Leal 04-10-2014

Sarvices, VA Puget Sound Health Gare

System (HCS), Sealtle, Washington (WA)
A-207 Email, Subject Free FLETC Webinar 01-21.-2014

Scheduie
A-208 -Email, Subject: Full Time, Overtime, and 11-25-2013

Comp Time policy and procedures
A-209 Email, Subject: Resulis of our Intsrviews sy | 11212013
A-210 Memorandum, Subject: Long-term Officer Exemplion b)) 07-03-2013

Safoty Violations specific to Investigative

Report #2013-05-20-0041-5450

{Memorandum of Record)
A-211 Memorandum, Subject: Management 06-25-2013

| fisconduct

A-212 Mernorandum, Subject: Whritten Counseling ¢ ERGRHION )L 10-23-2012
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Submitted by:

.—--"—

"\._

Roger BrushTarTMf ber
Chief of Police

VA llliana Healthcare System
Danville, lliinols

iliarn Shirah, Member
Chief of Pollca
St Lotlis Heslthcare System
VI8N 15, Lead Police Chisf

o b
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NG 173 2019
Date

o?ﬁa /‘Z@:S

Date

AUG § & 2018

Willlam Dale Hendl&y-Chair
Ghilef of Pollce

Salem VA Medical Qenter
ViSN 6, Lead Pollge Chief

Date
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